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E X E C U T I V E  S U M M A R Y

The Iran-US-Israel conflict reached its one-month anniversary on March 28 with a significant escalation:

Yemen’s Houthi forces entered the war by launching their first ballistic missiles at Israel, raising the specter of
a dual maritime chokepoint crisis across the Strait of Hormuz and the Bab el-Mandeb. The Houthi entry was

explicitly coordinated with simultaneous Iranian and Hezbollah operations, confirming operational

synchronization within the Axis of Resistance. Analysts warn that if the Houthis resume attacks on Red Sea

shipping, Saudi Arabia’s last remaining oil export route through the Yanbu pipeline and Red Sea port would be

severed — trapping the kingdom’s crude output entirely.

On the military front, a Reuters investigation citing five US intelligence officials revealed that after one month

of intensive air operations, the United States has confirmed the destruction of only approximately one-third of

Iran’s missile and drone arsenal — directly contradicting President Trump’s public claim that “99 percent” of

Iran’s missiles had been destroyed. Iran demonstrated its residual capability by striking Prince Sultan Air Base

in Saudi Arabia with six ballistic missiles and 29 drones, wounding at least 15 US troops and damaging critical
refueling and surveillance aircraft. The US has now expended over 850 Tomahawk cruise missiles —

significantly exceeding annual production capacity — and the Royal United Services Institute assessed

coalition munitions expenditure at $26 billion in the first 16 days alone.

Diplomatically, the picture grew more complex. VP Vance signaled that the US would “soon be leaving” the

theater and pledged no extended military presence, while simultaneously the USS George H.W. Bush carrier
strike group departed Norfolk for the region — bringing the total to three carrier groups, the largest

concentration of US naval power in the Middle East in over two decades. Pakistan confirmed a quadrilateral

diplomatic summit in Islamabad for March 29-30, bringing together the foreign ministers of Saudi Arabia,

Turkey, and Egypt. Iran, however, continued to reject the US 15-point peace framework as “unrealistic” and

added a new demand: formal recognition of sovereignty over the Strait of Hormuz, including a permanent
tolling system potentially generating $600-800 million per month.

The economic and humanitarian toll deepened across the globe. Brent crude hovered above $100 per barrel

with BlackRock CEO Larry Fink warning of a binary outcome: $40 oil if the war ends cleanly, or $150 oil “for

years” if it does not. Turkey’s central bank sold 60 tons of gold in two weeks to defend the lira. Egypt ordered

government workers to work from home on Sundays and slashed vehicle fuel allocations by 30 percent. Sri
Lanka shut off street lights at night. India cut diesel excise duty to zero. Israel struck Iran’s Arak heavy water

reactor and the Ardakan yellowcake facility in Yazd — the only facility of its kind in Iran — as part of a

systematic campaign to sever the nuclear fuel cycle. Three strikes near the Bushehr nuclear power plant in ten



days prompted Rosatom to evacuate 163 Russian personnel, with the agency warning of “continuously

deteriorating” nuclear safety conditions.

1 0  M A J O R  D E V E L O P M E N T S

1. Houthis Enter the War, Raising Twin Chokepoint Crisis
Yemen’s Houthi forces launched their first ballistic missiles at Israel on March 28, marking their formal entry into the Iran
conflict exactly one month after it began. Houthi military spokesman Brigadier General Yahya Sarea confirmed the strike
targeted “sensitive military sites in southern occupied Palestine” and was coordinated simultaneously with Iranian and
Hezbollah operations (theguardian.com). Israel confirmed activating air defenses and intercepting the missile with no
reported damage (cbc.ca).

The strategic significance extends far beyond this single missile. Analysts at HFI Research estimate a Houthi move on the
Bab el-Mandeb strait would put an additional 4 million barrels per day of Saudi crude at risk, while Saudi Arabia’s Yanbu port
— its only remaining oil export route bypassing Hormuz — lies within Houthi strike range (rferl.org). French diplomat Denis
Bauchard of CAREP Paris assessed that a Bab el-Mandeb closure would have “consequences comparable to the Hormuz
blockade” (franceinfo.fr). The Houthis delayed their entry for a full month, reportedly to protect ongoing Saudi diplomatic
negotiations — suggesting greater Houthi strategic autonomy than commonly assumed.

2. US Intelligence: Only One-Third of Iran’s Missiles Confirmed Destroyed
A Reuters investigation based on five US intelligence officials revealed the United States can only confirm the destruction of
approximately one-third of Iran’s missile arsenal after a month of sustained air operations. A similar ratio applies to Iran’s
drone inventory: roughly one-third destroyed, one-third “probably damaged or buried in underground tunnels and bunkers,”
and one-third unaccounted for (theguardian.com).

This directly contradicts Trump’s claim at a televised cabinet meeting that “99 percent” of Iran’s missiles had been
destroyed (leparisien.fr). Israel separately assessed it had “neutralized” 70 percent of Iran’s 335+ missile launchers but
acknowledged Iran began the war with approximately 2,500 ballistic missiles capable of reaching Israel (dw.com). A
CENTCOM official noted Iranian missile and drone attacks have decreased 90 percent since the war began — a figure that
could reflect suppression, conservation of remaining stockpile, or deliberate strategic restraint.

3. Iran Strikes Prince Sultan Air Base; US Munitions Depletion Accelerates
Iran struck Saudi Arabia’s Prince Sultan Air Base — located just 96 kilometers from Riyadh — with six ballistic missiles and
29 drones on Friday, wounding at least 15 US troops including five seriously. Two prior attacks that week wounded 14 more,
bringing total US casualties since February 28 to 13 killed and over 300 wounded (middleeasteye.net). The attack damaged
multiple refueling aircraft and an E-3 Sentry AWACS surveillance plane, a significant loss of intelligence and refueling
capability.

The British think tank RUSI reported the US-Israeli coalition expended 11,294 munitions worth approximately $26 billion in
the first 16 days of Operation Epic Fury alone. The US has fired over 850 Tomahawk cruise missiles — against a global annual
production rate of approximately 600 — and CSIS analyst Mark Cancian warned the 800+ launches represent roughly 25
percent of total US stocks, creating “a significant deficit in the event of a conflict in the Western Pacific” (lexpress.fr). A
Pentagon official told the Washington Post the remaining Tomahawk stock in the Middle East is “alarmingly low.”
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4. Israel Strikes Nuclear Fuel Cycle; Bushehr Safety Alarm Escalates
Israel struck two critical nuclear facilities: the Arak heavy water complex (used in plutonium production) and the Ardakan
yellowcake facility in Yazd, described by the IDF as “the only one of its kind in Iran.” These simultaneous strikes targeted
both the plutonium and uranium enrichment pathways, representing a comprehensive nuclear fuel cycle disruption strategy
(latimes.com).

Meanwhile, a third strike near the Bushehr nuclear power plant in ten days prompted Russia’s Rosatom to evacuate 163
personnel. Rosatom director-general Alexei Likhachev warned that the situation “continues to deteriorate” and poses “a
direct threat to nuclear safety” (middleeasteye.net). A projectile reportedly exploded very close to the pump station
supplying water to the reactor (elperiodico.com). Russia’s Foreign Ministry spokeswoman Zakharova called for “unequivocal
and resolute condemnation” from the international community, warning the strikes “simply invalidate the Nuclear Non-
Proliferation Treaty” (aa.com.tr).

5. Iran Demands Hormuz Sovereignty and Permanent Toll System
Iran added a new demand to its ceasefire conditions: formal recognition of sovereignty over the Strait of Hormuz and the
right to impose a permanent tolling system on all transiting vessels. New Supreme Leader Mojtaba Khamenei, in his first
purported public address, stated that Hormuz leverage “must continue to be used.” Iranian lawmakers are reportedly
drafting legislation to legally require tolls from all users (cnn.com).

At approximately $2 million per VLCC transit, Bloomberg Economics estimated the toll system could generate $600-800
million per month — rivaling Egypt’s Suez Canal revenue. Over 20 vessels have already used a “new corridor” through the
strait, with at least two confirmed to have paid approximately $2 million each. International law experts noted the fees
violate the UN Convention on the Law of the Sea transit passage provisions, drawing parallels to Denmark’s 19th-century
Sound Dues abolished by international treaty in 1857. Secretary Rubio warned G7 allies that a “toll-free freedom of
navigation” requirement would be central to any agreement.

6. Diplomatic Surge: Pakistan Summit, Vance as Lead Negotiator
Pakistan confirmed a quadrilateral diplomatic summit in Islamabad for March 29-30 hosting the foreign ministers of Saudi
Arabia (Prince Faisal bin Farhan), Turkey (Hakan Fidan), and Egypt (Badr Abdelatty) to discuss de-escalation
(hindustantimes.com). Iranian President Pezeshkian told Pakistani PM Shehbaz Sharif in a one-hour call that “mutual trust is
essential for meaningful dialogue.”

VP JD Vance emerged as the key US diplomatic figure, described as more acceptable to Tehran than other US envoys due to
his known aversion to open-ended military commitments. Axios reported Vance has already conducted several phone calls
with parties involved and is expected to serve as chief negotiator in any peace talks (aawsat.com). Rubio separately told G7
allies the war would end in “weeks, not months,” privately suggesting a 4-6 week timeline. However, Germany’s FM
Wadephul confirmed indirect US-Iran contacts are already underway via Pakistan.

7. Gulf States Suffer Unprecedented Multi-Front Iranian Strikes
Iran launched the most geographically extensive Gulf strikes of the war during this reporting period. The UAE intercepted 20
ballistic missiles and 37 drones in a single day, with debris injuring six people including five Indian nationals in Abu Dhabi’s
Khalifa Economic Zone. Emirates Global Aluminium — the Middle East’s largest aluminum producer — reported “significant
damage” at its Al Taweelah facility (middleeasteye.net).

Kuwait International Airport’s radar systems were “severely damaged” by drone attacks. Two drones struck Oman’s Salalah
port, wounding a worker and damaging a crane, prompting Maersk to suspend operations for 48 hours. Bahrain reported 20
missile and 23 drone attacks in 24 hours (independent.co.uk). Iran’s cumulative strikes on the UAE since February 28 now
total 413 missiles and 1,872 drones, killing 10 people and wounding 178. The geographic spread — Saudi Arabia, UAE,
Kuwait, Oman, and Bahrain all hit simultaneously — demonstrates Iran’s continued ability to project force across the entire
Persian Gulf.
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8. Global Economic Fallout: Gold Liquidation, Fuel Rationing, Market Turmoil
The economic shockwave expanded across continents. Turkey’s central bank sold approximately 60 tons of gold valued at
roughly $5 billion in two weeks to defend the lira against surging dollar demand driven by higher energy costs (turkpress.co).
BlackRock CEO Larry Fink told the BBC oil faces a binary outcome: roughly $40 per barrel if Iran reintegrates into the global
economy, or roughly $150 or higher “for years” if the conflict persists (finance.yahoo.com).

Spain’s IBEX 35 lost 8.49 percent since the war began, erasing 79.3 billion euros in market capitalization (ondacero.es).
India’s Sensex fell approximately 10 percent, and New Delhi cut diesel excise to zero (jansatta.com). Sri Lanka shut off
street lights at night; Thailand capped public building air conditioning at 26 degrees. Egypt ordered Sunday work-from-home
for public and private sector workers and cut government vehicle fuel allocations by 30 percent (aawsat.com). Pakistan
reached a preliminary IMF agreement for $1.2 billion in emergency financing as inflation jumped from 5.8 to 7 percent in
one month (abplive.com).

9. US Domestic Politics: Trump at 36 Percent, MAGA Coalition Fractures
The war’s political toll on the Trump administration intensified. Reuters/Ipsos polling showed 61 percent of Americans
disapprove of the Iran attacks versus 35 percent who approve, with Trump’s overall approval falling to 36 percent — his
lowest since returning to office. Only 25 percent approve his handling of cost of living (eldiario.es).

More than 3,000 “No Kings Day” protests took place across the United States on March 28. Conservative commentator
Megyn Kelly publicly named Netanyahu, Lindsey Graham, Ben Shapiro, and Mark Levin as those who “pushed” Trump into
the war (thehill.com). At CPAC, 84 percent of Republicans still back military action, but 69 percent of independents oppose
it, and fault lines on ground troops are widening. Rep. Nancy Mace stated she has “grave concerns” about an endless war;
Steve Bannon warned Americans need “full information” before their children are sent to Kharg Island (cbsnews.com).
Rolling Stone France reported Trump is attempting to shift blame onto Defense Secretary Hegseth, publicly saying “Pete was
the first to speak and said: Let’s go” (rollingstone.fr).

10. Ukraine-Gulf Defense Axis Emerges; Weapons Diversion Looms
Ukraine signed 10-year defense cooperation agreements with Saudi Arabia and Qatar within 24 hours, with a UAE deal being
finalized. Over 200 Ukrainian military specialists have deployed or are en route to Saudi Arabia, Qatar, UAE, Kuwait, and
Jordan to share expertise countering Shahed drones and Iranian missile systems (aa.com.tr). Iran responded by claiming to
have struck a Ukrainian anti-drone warehouse in Dubai housing 21 Ukrainian specialists, an assertion Ukraine denied as “a
lie” and “disinformation” (dw.com).

Secretary Rubio did not rule out diverting weapons originally destined for Ukraine to the Iran war, saying “if we need
something for the United States and it’s American, we’ll keep it for America first.” The US has fired over 1,000 air defense
interceptors — precisely the Patriot and THAAD missiles Ukraine most desperately needs against Russian strikes. German
FM Wadephul warned that Ukraine’s defensive capabilities “must not be degraded” and that “Putin hopes the Middle East
escalation will distract us from his crimes in Ukraine” (aawsat.com).

P I V O T  E V E N T  T R A C K E R

Pivot 1 — Does China cut a passage deal?
Timeline: Apr 2026 Description: Beijing negotiates tanker corridor through Hormuz in exchange for long-term energy
contracts and yuan settlement. Current assessment: UNCLEAR — probability trending UP Evidence from coverage: - Iran
has explicitly granted “favorable consideration” to China (alongside Russia, India, Pakistan, and Iraq) for Hormuz transit
(jansatta.com) - Sino-Canadian professor Jiang Xueqin argued Iran’s Hormuz toll paid in yuan could displace the petrodollar
with the petroyuan (octagon.media) - Thailand and India have already negotiated bilateral safe passage deals — establishing
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https://octagon.media/mir/kitajskij_nostradamus_o_vojne_v_irane.html


a template China could follow at larger scale - China imports approximately 40 percent of its oil from the Middle East and
has strong economic incentive to secure a corridor (orf.at) - Chinese state broadcaster CGTN prominently featured Egyptian
mediation as the model for multilateral resolution, signaling Beijing’s preference for non-US-led frameworks (dostor.org)

Pivot 2A — Saudi back-channel to Iran?
Timeline: Jun 2026 Description: MBS opens secret Oman-mediated dialogue. Riyadh fears prolonged conflict threatens
Aramco exports. Current assessment: UNCLEAR — probability trending UP Evidence from coverage: - Saudi Crown Prince
MBS has been privately urging Trump to escalate against Iran, fearing “a wounded but undefeated regime” as worse than full
defeat (theguardian.com) - Saudi Arabia and UAE are “hardening” toward Iran and considering joining attacks if critical
infrastructure is struck again (ru.themoscowtimes.com) - However, Gulf states privately fear Trump may conclude a deal that
leaves Hormuz leverage intact and Iran hostile (news.yahoo.co.jp) - Saudi Arabia is already participating in the Islamabad
mediation summit alongside Turkey and Egypt — indirect engagement with the process - Iran struck Oman’s Salalah port,
potentially damaging the Omani mediation channel that any back-channel would depend on

Pivot 2B — Nuclear sprint to 90%?
Timeline: May 2026 Description: Iran fully isolated, regime survival instincts trigger nuclear escalation. Current
assessment: UNCLEAR — probability STABLE Evidence from coverage: - Israel struck the Arak heavy water reactor and
Yazd yellowcake plant — targeting both plutonium and uranium pathways simultaneously (mako.co.il) - 440 kg of HEU went
missing after June 2025 strikes; Rubio stated “people are going to have to go and get it” — suggesting the material is
unaccounted for (theguardian.com) - IAEA confirmed no radiation release from any strikes on nuclear facilities to date -
Israel’s IDF assessed the Yazd yellowcake plant as “the only one of its kind in Iran” — its destruction could sever the
domestic uranium processing chain - The systematic destruction of nuclear infrastructure may paradoxically reduce the
near-term sprint risk while increasing the long-term reconstitution incentive

Pivot 3A — Ceasefire deal?
Timeline: Sep-Oct 2026 Description: China-Oman-Saudi peace track. US sidelined from negotiations. Current assessment:
NO — probability trending STABLE Evidence from coverage: - Pakistan, Turkey, Egypt, and Saudi Arabia are building a
multilateral mediation framework independent of the US (hindustantimes.com) - Iran rejected the US 15-point plan as
“unrealistic” and added new demands including Hormuz sovereignty — making near-term agreement highly unlikely -
Former NSC advisor Nate Swanson assessed both sides are “irrationally confident” and the war will last longer than
anticipated (t-online.de) - Iran’s stated war termination condition — that Trump and Netanyahu demonstrate they have
“learned their lesson” — is functionally a demand for capitulation (canalsur.es) - The Houthi entry adds a new ceasefire
condition: all fronts must halt simultaneously, including Iran, Lebanon, Palestine, and Iraq

Pivot 3B — US recommit militarily?
Timeline: Aug 2026 Description: Force the strait open? War expands to Gulf infrastructure. Current assessment: UNCLEAR
— probability trending UP Evidence from coverage: - USS George H.W. Bush carrier group departed Norfolk for the region,
bringing total to three carrier groups — the largest US naval concentration in 20+ years (tribune.com.pk) - WSJ reported the
Pentagon is planning to deploy 10,000 additional troops, potentially for Kharg Island seizure or securing uranium reserves
(marca.com) - Iran has laid mines on Kharg Island in anticipation of a US amphibious assault (amarujala.com) - Former
diplomat Swanson predicted ground operations are “likely to occur” (lalibre.be) - However, VP Vance stated the US “is not
interested in being in Iran a year down the road” (aa.com.tr)

Pivot 3C — US strike nuclear sites?
Timeline: Jul 2026 Description: Nuclear threshold crossed. Israel demands US strike Iran. Current assessment: YES (in
progress) — probability HIGH Evidence from coverage: - Israel has already struck the Arak heavy water reactor, Ardakan
yellowcake facility, and sites near Bushehr — this pivot is actively underway - Middle East expert Hans-Jakob Schindler
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https://www.t-online.de/nachrichten/ausland/internationale-politik/id_101182222/iran-krieg-teheran-meldet-schlag-gegen-ukraine-systeme-kiew-reagiert.html
https://www.canalsur.es/noticias/la-guerra-en-iran-se-enreda-cada-vez-mas-cuando-se-cumple-la-cuarta-semana-del-conflicto/2259084.html
https://tribune.com.pk/story/2599782/us-deploys-3rd-aircraft-carrier-to-middle-east-amid-ongoing-iran-war-report
https://www.marca.com/tiramillas/sociedad/2026/03/28/iran-mes-guerra-estados-unidos-estudia-elevar-tono-10-000-soldados.html
https://www.amarujala.com/world/iran-claim-us-suffered-heavy-casualties-in-strikes-on-two-us-army-hideouts-in-dubai-west-asia-conflict-worsen-2026-03-28
https://www.lalibre.be/international/moyen-orient/iran/2026/03/28/donald-trump-ne-trouvera-aucune-porte-de-sortie-un-ancien-conseiller-du-president-craint-un-enlisement-dans-la-guerre-en-iran-HOSKAFLINZBGLJ3BUJQRK4OWGE/
https://www.aa.com.tr/en/middle-east/us-iran-war-one-month-in-vance-hints-at-no-extended-presence-says-gas-prices-will-come-back-down/3883295


assessed that US strikes on uranium conversion facilities “make strategic sense” (zdfheute.de) - Israel struck two steel
plants using radioactive materials and a heavy water plant — comprehensive nuclear fuel cycle disruption strategy - The 440
kg of missing HEU remains the most dangerous unresolved nuclear element of the conflict - Russia condemned the strikes
as invalidating the NPT and IAEA mechanisms (sabah.com.tr)

Pivot 4A — China fills security vacuum?
Timeline: Nov 2026 Description: Ceasefire holds. Beijing positions to fill the post-crisis power structure. Current
assessment: UNCLEAR — probability trending UP Evidence from coverage: - Iran’s selective Hormuz access policy (friendly
nations including China) effectively creates a geopolitical sorting mechanism that advantages Beijing - China’s EV industry is
positioned to benefit enormously from sustained high oil prices, with Chinese EV market share already at 50 percent
domestically (orf.at) - CGTN prominently featured Egypt’s mediation role, reflecting Beijing’s interest in multilateral, non-US-
led conflict resolution frameworks - Professor Jiang Xueqin argued China could be the war’s main beneficiary through
petroyuan displacement of petrodollar - However, a Beijing University analyst noted China’s structural inability to intervene
diplomatically, suggesting Beijing will passively benefit rather than actively fill the vacuum

O U T C O M E  P R O B A B I L I T Y  A S S E S S M E N T

RANK OUTCOME PROBABILITY TREND KEY INDICATOR

1 B: Frozen conflict —
Partial strait access,
low-intensity war into
2027

30% UP Iran retains 2/3 missile arsenal; no
ceasefire framework exists; both sid
signal willingness to continue indefin

2 G: China wins the
peace — Yuan energy
deals, Chinese naval
presence in Gulf

18% UP Bilateral passage deals; petroyuan s
BRI vulnerability creates Chinese inc
to broker settlement on its terms

3 C: Pyrrhic US war —
Strait forced open,
enormous casualties,
China fills vacuum

15% UP Three carrier groups deploying; 10,0
additional troops reported; but 65% 
Americans expect ground war, only 7
support it

4 F: Nuclear Iran fait
accompli — US accepts
deterrence, cold peace

12% STABLE 440 kg missing HEU; nuclear sites be
struck but underground facilities sur
reconstitution possible post-war

5 H: Uneasy US
restoration — US
recommits at enormous
cost, unstable
equilibrium

10% STABLE $200B supplemental request; munit
depletion; Pacific theater trade-offs;
political will declining

6 A: Early capitulation —
Iran accepts terms,
Hormuz reopens

7% DOWN Iran adding demands (Hormuz
sovereignty); replacing killed leaders
hardliners; “irrationally confident”
assessment

7 D: Gulf collapse —
Saudi output falls 60%,
Brent $180+, global
depression

5% UP Houthi dual-chokepoint threat; Iran’s
named Gulf oil targets; desalination 
threats

https://www.zdfheute.de/politik/ausland/verhandlungen-usa-iran-krieg-100.html
https://www.sabah.com.tr/dunya/rusyadan-iran-savasi-aciklamasi-yikici-cizgiyi-siddetle-kiniyoruz-7552419
https://orf.at/stories/3425037/


RANK OUTCOME PROBABILITY TREND KEY INDICATOR

8 E: Full regional war —
Ballistic strikes on Gulf
cities and Israel, worst
case

3% UP Houthi entry; Saudi/UAE “hardening”
Iran’s “beyond your imagination”
escalation warnings; Bahrain interna
unrest

B I A S  &  N A R R A T I V E  A N A L Y S I S

LOCALE DOMINANT NARRATIVE NOTABLE FRAMING

US (en) War is failing; Trump trapped between escalation and
withdrawal; domestic economic pain dominates

AP/NPR focus on casualties and costs;
Fortune/PBS emphasize gas prices; polarized
left-right split on accountability

GB (en) Anti-war consensus growing; Starmer benefits
politically from refusing base access to US

Guardian critical of Trump strategy;
Independent polls show 26-point Starmer
approval swing on Iran positioning

FR (fr) “Not our war” position solidifying; technical-analytical
on military capability; Macron positioning as mediator

Le Monde, TF1, BFM emphasize humanitarian
toll and European economic impact; France
organizing 35-nation Hormuz meeting

DE (de) Houthi entry as economic threat to supply chains; Merz
skeptical of regime change; analytical emphasis

ZDF, n-tv, WELT frame through
manufacturing/energy dependency; ORF
(Austria) focuses on EV opportunity

ES (es) Strongest European anti-war position; Sanchez’s “No a
la guerra” as European reference point

RTVE, El Periodico, Onda Cero all frame war as
US/Trump miscalculation; IBEX 35 losses
prominent

IL (he) Operational framing; IDF strikes presented as
legitimate and necessary; existential threat emphasis

Maariv, Mako present nuclear strikes as
strategic necessities; journalist killings
defended as targeting combatants

SA/EG (ar) Gulf states as victims; diplomatic mediation as primary
path; Houthi entry as Iranian proxy escalation

Asharq Al-Awsat and Sky News Arabia frame
Gulf states as caught between US unreliability
and Iranian aggression

TR (tr) Turkey as indispensable mediator; humanitarian
emphasis on Iranian civilian casualties

NTV, Haberturk provide rare on-ground Tehran
reporting; MIT chief’s accusation of Israel
seeking “long regional war”

IN (hi/en) India’s energy security paramount; Pakistan mediation
viewed skeptically; LPG tanker crossings as national
victories

Jansatta, ABP track every Hormuz passage;
Hindustan Times relays all sides neutrally; Modi-
MBS call highlighted

RU (ru) “US-Israeli aggression” framing; nuclear safety alarm;
Western coalition fracturing

TASS state media uses “aggression” language;
Vedomosti (independent) more neutral; Nour
News amplifies European dissent in Russian

PK (en) Pakistan as essential mediator; economic vulnerability
driving urgency

Tribune emphasizes mediation role and IMF
dependency; Saudi defense pact described as
potential liability

JP (ja) Gulf state frustration with US strategy; economic
impact on Japan’s 75% Gulf oil dependency

Bloomberg via Yahoo Japan frames through Gulf
officials’ private concerns about US exit leaving



LOCALE DOMINANT NARRATIVE NOTABLE FRAMING

them exposed

Notable narrative divergences:

State media outlets (TASS, Nour News, CGTN) consistently frame the conflict as “US-Israeli aggression” while Western
outlets use neutral terminology like “war” or “conflict.” Iranian state-linked Nour News (nournews.ir) publishes in Russian
specifically to project Axis of Resistance narratives to Russian-speaking audiences, selectively curating Western leader
statements critical of the war. Saudi-aligned outlets (Asharq Al-Awsat, Sky News Arabia) maintain an unusual dual
positioning: supporting US military objectives while criticizing US strategic incoherence. Israeli outlets focus almost
exclusively on operational details and existential threat framing, with minimal coverage of civilian casualties inside Iran.
Turkish media uniquely provides on-the-ground Tehran hospital reporting and frames Turkey as the bridge between NATO
and Iran.

C O N T R A D I C T O R Y  C L A I M S

1. Iran’s Missile Arsenal: 99% Destroyed vs. Two-Thirds Intact
Source A: President Trump claimed at a televised cabinet meeting that “we have destroyed 99 percent of their missiles” and
Iran has “very few rockets left” (leparisien.fr).

Source B: Five US intelligence officials told Reuters the United States has confirmed destruction of only approximately one-
third of Iran’s missile arsenal, with an additional one-third “probably damaged or buried in underground tunnels” and the
remainder unaccounted for (theguardian.com).

Assessment: The intelligence community assessment is supported by Iran’s continued ability to conduct multi-vector
strikes across the Gulf. The discrepancy between the president’s public claims and his own intelligence agencies’
assessments represents a significant credibility crisis that echoes pre-Iraq-War intelligence distortions.

2. Ukrainian Depot in Dubai: Struck or Fabricated?
Source A: Iran’s IRGC claimed it destroyed a “warehouse of Ukrainian anti-drone systems in Dubai” where 21 Ukrainian
nationals were stationed, in a joint aerospace and naval operation (tass.com).

Source B: Ukraine’s Foreign Ministry denied the claim as “a lie” and “disinformation from Iranians and Russians.” Zelensky
personally stated: “Russians in their usual mode — nothing happened” (dw.com).

Assessment: Ukraine confirmed 201 military experts are deployed across Gulf states, making a Ukrainian presence in Dubai
plausible. However, Iran’s simultaneous unverified claims of 500 US casualties in Dubai undermine the credibility of all IRGC
claims from this period. The truth likely lies between total fabrication and the Iranian version.

3. F-16 Shootdown: Iranian Victory or Disinformation?
Source A: The IRGC claimed to have shot down a US F-16 fighter jet using ground-to-air missiles, with an “investigation into
the fate of the aircraft” launched (sozcu.com.tr).

Source B: The US has made no confirmation or comment on the claim. CENTCOM has consistently denied all Iranian aircraft-
loss claims, though it confirmed an F-35 made an “emergency landing” on March 16 (abplive.com).

Assessment: Iran has claimed at least 17 US aircraft destroyed or damaged throughout the war. The F-35 emergency
landing is the only confirmed incident from the US side, though its cause remains disputed. Iran’s pattern of inflated claims

https://www.leparisien.fr/international/iran/guerre-en-iran-seulement-un-tiers-de-larsenal-de-missiles-et-de-drones-iraniens-aurait-ete-detruit-apres-un-mois-de-conflit-28-03-2026-HPYVGIS5HZDU7FYRIAIWTAMHUM.php
https://www.theguardian.com/world/2026/mar/28/us-destroyed-third-iran-missiles-intelligence-suggests-trump
https://tass.com/world/2108375
https://www.dw.com/ru/vlasti-ukrainy-nazvali-lozu-slova-irana-ob-udare-po-ukrainskim-voennym-v-dubae/a-76579053
https://www.sozcu.com.tr/iran-abd-ye-ait-f-16-savas-ucagini-vurdu-p305414
https://www.abplive.com/news/world/iran-irgc-claims-another-us-f-16-fighter-jet-shot-down-amid-israel-america-iran-middle-east-war-3107777


suggests most F-16 shootdown claims are information warfare, but the confirmed F-35 incident demonstrates Iran retains
some air defense capability.

4. War Duration: “Weeks” vs. Open-Ended Escalation
Source A: Rubio told G7 allies the war would end in “weeks, not months,” privately suggesting 4-6 weeks. VP Vance stated
the US has achieved “the vast majority” of its military objectives (aa.com.tr).

Source B: Trump stated the US has “3,554 more targets” in Iran. The Pentagon is seeking $200 billion in supplemental
funding and deploying a third carrier strike group and 10,000 additional troops (marca.com). A White House official told
Reuters the 4-6 week timeline is “shaky.”

Assessment: Vance’s “weeks” framing appears directed at domestic audiences and Iran (reducing escalation fears), while
military deployments indicate preparation for prolonged operations. The contradiction between diplomatic messaging and
military posture is a classic indicator of strategic ambiguity — or genuine internal disagreement.

5. Iran Casualties: 1,900 vs. 3,300+
Source A: Official Iranian casualty reporting, adopted by CNN and most Western outlets, cites 1,900+ deaths in the first
month (edition.cnn.com).

Source B: HRANA, a US-based Iranian human rights news agency, documented 1,464 confirmed civilian deaths, but the
Hindustan Times reported other sources estimating 3,300+ total (hindustantimes.com).

Assessment: The true toll is almost certainly higher than the Iranian government’s figure. The 82,000 buildings damaged
(per IOM) and 12,000+ bombs dropped (per IDF) are inconsistent with only 1,900 deaths. Regime incentives to undercount
casualties are obvious; independent verification is impossible due to the ongoing internet blackout.

6. Minab School Strike: US Targeting Error vs. Iranian Munitions
Source A: A Pentagon preliminary inquiry attributed the Minab school strike (killing 170+ girls and staff) to the US military,
citing outdated targeting data — the building was once an IRGC Navy compound converted to a school over a decade ago
(rt.com).

Source B: Trump denied US responsibility and suggested Iranian munitions were to blame, later claiming Iran “has some
Tomahawks” — a claim with no evidentiary basis.

Assessment: The Pentagon’s own inquiry attributing the strike to the US (via outdated intelligence) is more credible than
Trump’s unsupported counterclaim. The incident has become the war’s most powerful civilian atrocity symbol, as evidenced
by the Iranian football team’s schoolbag protest.

7. Negotiations: Underway or Nonexistent?
Source A: The US claims indirect negotiations are ongoing. Trump told aides talks are proceeding with a “senior Iranian
official” via Jared Kushner and Steve Witkoff (rollingstone.fr).

Source B: Iran publicly denies any negotiations are occurring. Iran’s FM Araghchi told Turkey’s FM Fidan that US
“unreasonable demands” and “contradictory actions” have increased Iranian pessimism about any deal
(independent.co.uk).

Assessment: Both positions may be partially true. Indirect signaling via Pakistan is confirmed by multiple sources. However,
Iran’s denial of “formal negotiations” while engaging in back-channel signaling is a standard diplomatic posture that allows
both sides flexibility.

https://www.aa.com.tr/en/middle-east/us-iran-war-one-month-in-vance-hints-at-no-extended-presence-says-gas-prices-will-come-back-down/3883295
https://www.marca.com/tiramillas/sociedad/2026/03/28/iran-mes-guerra-estados-unidos-estudia-elevar-tono-10-000-soldados.html
https://edition.cnn.com/2026/03/28/world/live-news/iran-war-us-israel-trump?post-id=cmn9u4nq7000l3b6rno6tuelm
https://www.hindustantimes.com/world-news/us-news/why-the-war-between-the-us-israel-and-iran-has-not-stopped-after-a-month-101774685074594.html
https://www.rt.com/news/636539-iranian-footballers-honor-children-minab-school-strike/?utm_source=rss&utm_medium=rss&utm_campaign=RSS
https://www.rollingstone.fr/trump-rejette-responsabilite-guerre-iran-hegseth/
https://www.independent.co.uk/news/world/europe/israel-saudi-arabia-middle-east-hezbollah-donald-trump-b2947592.html


U N C O N F I R M E D  R U M O R S  &  F O R W A R D  S I G N A L S

1. Iran Plans to Destroy All Gulf Oil Infrastructure If Kharg Invaded
Claim: Mojtaba Khamenei issued an ultimatum that if the US conducts a ground operation on Kharg Island or the Strait of
Hormuz, Iran will destroy seven named Arab oil infrastructure targets capable of processing 21+ million barrels per day
(tv9hindi.com).

Credibility: MODERATE. The threat is consistent with Iran’s demonstrated willingness to strike Gulf infrastructure but
naming specific targets at this level of detail is unusual and may constitute deterrence signaling rather than operational
planning.

Corroboration: The Guardian separately reported Iran threatened attacks on Gulf desalination plants (theguardian.com).
Iran’s Fatah hypersonic missiles could theoretically evade current Gulf air defenses.

Significance: If executed, this would constitute the most catastrophic deliberately caused energy supply disruption in
history, removing roughly 20 percent of global oil production capacity.

2. US Temporarily Removed Iranian FM and Speaker from Kill List
Claim: The Wall Street Journal reported the US and Israel temporarily removed Iranian FM Araghchi and Parliament Speaker
Ghalibaf from their assassination target list for 4-5 days while Trump evaluates ceasefire negotiations (vedomosti.ru).

Credibility: HIGH. Sourced through the WSJ with specific operational detail (time window). Using assassination threat as a
negotiating tool is consistent with the war’s escalation dynamics.

Corroboration: Rubio’s disclosure at the G7 that Iranian officials are avoiding phones out of assassination fear corroborates
the targeted killing campaign’s impact on Iranian leadership behavior (maariv.co.il).

Significance: This signals the US is using kill/spare decisions as active leverage in the negotiation process — an
unprecedented integration of kinetic and diplomatic tools.

3. Saudi Arabia Privately Urging Escalation Against Iran
Claim: The Guardian reported Saudi Crown Prince MBS has been privately urging Trump to escalate military operations
against Iran, fearing that “a wounded but undefeated regime” would be worse than full defeat (theguardian.com).

Credibility: MODERATE-HIGH. Consistent with Bloomberg reporting on Gulf state frustration and the Moscow Times’
account of Saudi-UAE “hardening.”

Corroboration: Indian outlet Amar Ujala separately reported Saudi Arabia opposing ceasefire and urging the US to achieve
all war objectives (amarujala.com).

Significance: If accurate, this fundamentally contradicts Gulf states’ public posture of neutrality and desire for de-
escalation. A Saudi push for escalation could transform the conflict from a US-Israel bilateral operation into a broader Gulf
Arab-Iran confrontation.

4. Iran Granted Indonesia and Thailand Separate Hormuz Passage Deals
Claim: Multiple sources report Iran granted Thailand and Indonesia “favorable consideration” for tanker passage through
Hormuz, with Thailand’s PM confirming the arrangement (n-tv.de).

Credibility: HIGH. Thailand’s PM confirmed publicly. Indian tankers have also been granted passage under similar bilateral
arrangements.

Corroboration: Radio-Canada confirmed Iran’s selective access policy, noting it extends to China, Russia, India, Iraq, and
Pakistan (ici.radio-canada.ca).

https://www.tv9hindi.com/world/iran-war-strategy-targeting-middle-east-oil-hubs-amidst-us-escalation-in-hormuz-3733285.html
https://www.theguardian.com/world/2026/mar/28/houthi-forces-enter-iran-conflict-with-missile-attacks-on-israeli-military-sites
https://www.vedomosti.ru/politics/news/2026/03/25/1186245-tramp-beskonechnoi-voini
https://www.maariv.co.il/news/world/article-1302287
https://www.theguardian.com/world/2026/mar/28/houthi-forces-enter-iran-conflict-with-missile-attacks-on-israeli-military-sites
https://www.amarujala.com/world/west-asia-houthis-entry-in-iran-war-fires-missiles-at-israel-risk-of-further-conflict-increases-2026-03-28
https://www.n-tv.de/politik/16-12-Bericht-Iran-erlaubt-Thailand-Oeltransporte-durch-die-Strasse-von-Hormus-id30415311.html
https://ici.radio-canada.ca/nouvelle/2242319/houthis-engages-guerre-contre-israel


Significance: Iran is creating a two-tier Hormuz system — friendly nations transit freely, Western-aligned nations are
blocked. This unprecedented maritime diplomacy could undermine any coordinated Western response and entrench Iran’s
de facto sovereignty over international waters.

5. Pentagon Drafting $200 Billion Supplemental War Funding Request
Claim: Defense Secretary Hegseth is reportedly preparing a $200 billion supplemental spending request to replace depleted
systems and fund continued operations (tribune.com.pk).

Credibility: MODERATE. Consistent with reported munitions depletion and $1.4-2.9 billion in equipment losses in just three
weeks. However, the exact figure may be inflated or preliminary.

Corroboration: RUSI’s $26 billion in 16 days figure extrapolates to $50+ billion for a month, making a $200 billion request
for sustained operations plausible. Lauren Boebert and Eric Burlison are already pushing back from the right (aljazeera.com).

Significance: Would represent one of the largest single supplemental defense appropriations in US history. Congressional
passage is not guaranteed, particularly with MAGA faction pushback.

6. IRGC Two-Faction Split: Fight vs. Negotiate
Claim: ZDF Middle East expert Hans-Jakob Schindler assessed that the IRGC is split between a faction wanting to continue
fighting (betting economic costs will force the US to stop) and a second faction preferring negotiation (zdfheute.de).

Credibility: MODERATE. The intelligence gap created by leadership decapitation and phone avoidance makes internal
Iranian dynamics difficult to assess.

Corroboration: Asharq Al-Awsat separately reported Iran’s security apparatus began “acting like a militia” with uncontrolled
escalation after the leadership vacuum created by Khamenei’s assassination.

Significance: If accurate, this internal division could create opportunities for negotiation — or could produce unpredictable
escalation if the hardliner faction acts autonomously.

7. Bahrain Domestic Unrest After Political Prisoner’s Death in Custody
Claim: Mohamed al-Mosawi, 32, died in Bahraini custody eight days after detention. Photos showed bruises; authorities
claimed “cardiopulmonary arrest.” Hundreds attended his funeral chanting “down with Hamad” (middleeasteye.net).

Credibility: HIGH. Sourced from Middle East Eye with photographic evidence; corroborated by Bahrain Institute for Rights
and Democracy documenting 220+ arrests since the war began.

Corroboration: No contradictory reporting from Bahraini state media.

Significance: Internal unrest in Bahrain — home to the US Navy’s Fifth Fleet — could destabilize a key US basing
arrangement. The predominantly Shia population’s sympathy for Iran, amplified by Khamenei’s killing, adds a sectarian
dimension to the basing calculus.

I N F O R M A T I O N  G A P S

Iranian internal decision-making structure:
Rubio disclosed the US is uncertain who currently makes decisions in Iran; senior officials avoid phones to evade targeting.
The leadership vacuum after Khamenei’s assassination creates a genuine intelligence gap.

https://tribune.com.pk/story/2599784/us-military-assets-worth-billions-damaged-or-lost-in-iran-war-report
https://www.aljazeera.com/news/2026/3/28/one-month-in-disapproval-high-but-us-lawmakers-take-no-action-on-iran-war
https://www.zdfheute.de/politik/ausland/verhandlungen-usa-iran-krieg-100.html
https://www.middleeasteye.net/news/down-king-death-bahraini-custody-sparks-angry-dissent


Iran’s actual missile and drone inventory:
The “one-third confirmed destroyed” assessment leaves two-thirds in unknown condition. Underground tunnel storage
makes satellite assessment unreliable.

Fate of 440 kg of highly enriched uranium:
Missing since June 2025 strikes. Enough for multiple nuclear devices. No reporting on its current location.

Civilian casualty verification inside Iran:

A four-week total internet blackout (the longest in Iran’s history) prevents independent documentation. Official figures (1,900
dead) are almost certainly undercounts given 82,000 damaged buildings and 12,000+ bombs dropped.

China’s actual diplomatic engagement:
Beijing’s posture remains opaque. CGTN coverage suggests a preference for multilateral frameworks, but no confirmed
Chinese diplomatic initiatives beyond bilateral passage deals.

Gulf states’ true military intentions:
Bloomberg and Guardian report “hardening” of Saudi and UAE positions, but the degree to which they are prepared to join
military operations remains unclear and deliberately concealed.

Houthi operational capacity:
Whether the Houthis will resume Red Sea shipping attacks or limit operations to symbolic missile strikes at Israel is the
critical unknown determining whether the dual-chokepoint scenario materializes.

US ground operation planning specifics:
Reports of 10,000 additional troops and Kharg Island scenarios circulate but no confirmed operational timeline or
authorization.

Iran’s actual enrichment status:

With multiple nuclear facilities struck, the current state of Iran’s enrichment program and dispersed nuclear materials is
unclear.

Russian intelligence-sharing with Iran:
The extent of Russian satellite imagery, signals intelligence, or military technology transfer to Iran during the conflict remains
unquantified.

A P P E N D I X :  S O U R C E  S T A T I S T I C S

LOCALE LANGUAGE ARTICLES TOP DOMAINS

US en 24 cbsnews.com, usatoday.com,
fortune.com, thehill.com, latimes.com,
opb.org, pbs.org, apnews.com



LOCALE LANGUAGE ARTICLES TOP DOMAINS

GB en 38 theguardian.com, independent.co.uk,
middleeasteye.net,
middleeastmonitor.com,
timesofisrael.com, inews.co.uk

FR fr 34 lemonde.fr, leparisien.fr, tf1info.fr,
franceinfo.fr, bfmtv.com, lexpress.fr,
rollingstone.fr, sudouest.fr,
lindependant.fr, lalibre.be,
ledevoir.com, ici.radio-canada.ca

DE de 28 t-online.de, n-tv.de, welt.de,
zdfheute.de, fr.de, orf.at, dw.com

ES es 26 ondacero.es, elperiodico.com,
elcorreogallego.es, canalsur.es,
marca.com, rtve.es, eldiario.es
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timesofisrael.com

IN hi/en 42 bbc.com, livehindustan.com,
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sabah.com.tr, serbestiyet.com,
birgun.net
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octagon.media, nournews.ir, dw.com,
ru.themoscowtimes.com

PK en 10 tribune.com.pk

JP ja 4 news.yahoo.co.jp
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Note: Article counts are approximate due to syndication (single wire stories appearing in multiple outlets) and liveblog re-
ingestion. Several articles were identified as duplicates during analysis and discounted from substantive assessments. State
media sources (TASS, Nour News, CGTN, RT, Press TV) are flagged throughout the report where cited; their claims are
evaluated with appropriate skepticism regarding editorial independence.
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