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EXECUTIVE SUMMARY

Day 28 of the US-Israeli war on Iran closes with the most consequential intelligence disclosure of the
conflict to date: five US intelligence sources told Reuters that Washington can only confirm
destruction of approximately one-third of Iran’s missile arsenal, with the status of another third
unclear — directly contradicting Trump’s public claim of 99% destruction. The US has fired over 850
Tomahawk cruise missiles in four weeks, with supplies “alarmingly low” and only a few hundred
manufactured annually. Iran, by contrast, can produce 100-200 ballistic missiles per month,

establishing a structural attrition dynamic that favors Tehran.

Vice President JD Vance has emerged as the expected lead US negotiator after rebuking Netanyahu in
a tense phone call for “overselling” the likelihood of regime change. Axios reports Vance “was highly
skeptical of Israel’s rosy prewar assessment” — a striking admission of internal US-Israeli discord.
Israeli officials, deeming Vance “insufficiently hawkish,” are reportedly working to undermine his
emerging diplomatic role. A senior US official stated: “If the Iranians can’t strike a deal with Vance,

they don’t get a deal. He’s the best they’re gonna get.”

Israel escalated its industrial war — bombing two of Iran’s largest steel factories and two nuclear
sites, including Iran’s only yellowcake production plant near Yazd. The IRGC responded by publishing
a named retaliatory target list including steel companies across six Gulf states. Iran’s ambassador to
Zimbabwe confirmed through TASS that Tehran “has not started a new round of talks” and will “bring
this war to an end at a time of its own choosing.” Iran’s ceasefire demands — reparations, recognition

of Hormuz sovereignty, and guarantees against future attack — remain incompatible with US positions.

Macquarie Group projected a 40% probability that oil reaches $200/barrel if the war extends into Q2.
European governments believe a US ground operation is “all but inevitable” per Bloomberg, while Iran
itself assesses a Kharg Island seizure as imminent. At least 14 attacks on diaspora Jewish

communities occurred in March alone — roughly one every other day — with a new group (HAYI) linked

to pro-Iranian militias claiming responsibility for several European incidents.




10 MAJOR DEVELOPMENTS

1. US Intelligence: Only One-Third of Iran’s Missiles Confirmed Destroyed

Five US intelligence sources told Reuters that the US can only confirm destruction of approximately one-third of
Iran’s missile arsenal after four weeks of bombing, with the status of another third “less clear” but likely damaged
or buried in underground tunnels (Middle East Eye). This directly contradicts Trump’s public claim at a March 26
cabinet meeting that Iran has “very few rockets left” —a 66-percentage-point gap between presidential
statements and intelligence reality. The US has fired over 850 Tomahawk cruise missiles, with supplies now
“alarmingly low” and only a few hundred manufactured annually. Israel estimates Iran began with 2,500 ballistic
missiles capable of reaching Israel; 335 launchers have been “neutralised,” representing 70% of launch capacity —
but launcher destruction does not equal missile destruction. Pentagon options under consideration include:
invading or blockading Kharg Island, seizing Larak Island, seizing Abu Musa and the Tunb Islands, and intercepting
Iranian oil exports (Times of Israel).

2. Vance Rebukes Netanyahu, Emerges as Lead Negotiator

VP Vance rebuked Netanyahu in a Monday phone call for overstating the likelihood that bombing would achieve
regime change. “Before the war, Bibi really sold it to the president as being easy, as regime change being a lot
likelier than it was,” per a US source cited by Axios (Times of Israel). Vance is now expected to become the lead US
negotiator, having held calls with Netanyahu, met Gulf state representatives, and participated in “indirect
communications” with Tehran (TASS). Some Israeli officials consider Vance “insufficiently hawkish” and are
reportedly leaking false stories to undermine him — including a fabricated report that Vance yelled at Netanyahu
about settler violence. A US official framed the stakes bluntly: “He’s the best they’re gonna get.” CNN reported the
administration is working on a meeting with the Iranian side “this weekend,” potentially with Vance in person.

3. Israel Bombs Steel Factories and Nuclear Sites — IRGC Publishes Retaliation Target
List

The Israeli Air Force struck two of Iran’s largest steel companies — Khuzestan Steel (Ahvaz) and Mobarakeh Steel
(Isfahan), both partially IRGC-owned — and two nuclear sites: Iran’s only yellowcake production plant near Yazd
and the Arak heavy water reactor (Times of Israel). Defense Minister Katz vowed attacks would “step up a level and
expand to additional targets” (TASS). The IRGC responded by publishing a named retaliatory target list including
steel facilities in Israel, Saudi Arabia (Hadeed), UAE, Kuwait, Qatar, and Bahrain — an unprecedented public threat
against named private industrial companies across six countries. Israel’s deliberate targeting of civilian industrial
sites not linked to defense marks a shift toward broad economic warfare against Iran’s productive capacity (Middle
East Monitor).

4. $200/Barrel Oil Scenario at 40% Probability — Macquarie Group

Macquarie Group analysts issued a projection assigning 60% probability the war ends by late March and 40%
probability it extends into Q2 — in which case oil could reach $200/barrel, which would represent historically
unprecedented real prices requiring massive demand destruction (Hindustan Times). Brent crude was
~$108/barrel on March 27, after touching a crisis high of $119.50 earlier in the month. The nominal all-time peak
was $147.50 in 2008. The primary determinants: timing of Hormuz reopening and physical damage to energy
infrastructure, particularly Qatar’s LNG facility and Gulf oil fields. European governments believe a US ground
operation is “all but inevitable” per Bloomberg, while Iran itself assesses a Kharg Island seizure as imminent
(TASS).
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5. Iran Targets Hotels — Warns US Soldiers Using Civilians as “Human Shields”

Iran’s armed forces spokesman warned that hotels housing US soldiers would be considered legitimate military
targets: “when all the Americans go into a hotel, then from our perspective that hotel becomes American”
(Hindustan Times). Iran’s FM Araghchi accused US soldiers of “fleeing” Gulf military bases to hide in hotels, calling
them “human shields.” Fars news agency reported Iran sent warnings to hotels particularly in the UAE and Bahrain.
Iran also formally accused the UAE, Qatar, and Saudi Arabia at the UN Security Council of allowing US military
aircraft to use their territory for strikes on Iran, reserving “all necessary measures” in self-defense — effectively
laying legal groundwork for escalated attacks on Gulf state territory (RT).

6. Hezbollah Campaign Intensifies — 96 Attacks in One Day, 10+ Merkava Tanks Hit

Lebanese General Hassan Juni, cited by TASS, assessed that Hezbollah hit over 10 Merkava tanks with guided
missiles in recent days and carried out 96 attacks against Israeli forces in a single day (March 26) — half in Lebanon,
half rocket/drone strikes on northern Israel (TASS). Israel destroyed five main bridges across the Litani River to
isolate Hezbollah’s supply lines, while the IDF reported killing 770 Hezbollah operatives including hundreds of elite
Radwan Force fighters. UNHCR warned Lebanon was “nearing humanitarian catastrophe” with 1 million displaced
and 1,116 killed including 121 children (Times of Israel). Finance Minister Smotrich called for the Litani River to

PP

become Israel’s “new border with Lebanon” — the most explicit annexation statement by a serving Israeli cabinet

minister (Middle East Monitor).

7. Iranian Cyber Operations — FBI Director’s Personal Email Breached

Iran-linked Handala Hack Team breached FBI Director Kash Patel’s personal email, publishing photographs,
resume, and years of correspondence. A DOJ official confirmed to Reuters that the leaked content appeared
“seemingly authentic” (Hindustan Times). The hack was framed as retaliation for the FBI's March 19 seizure of four
Handala-linked website domains and the State Department’s $10 million bounty on group members. Handala
publicly mocked the bounty as a “ridiculous show.” The breach represents a significant Iranian cyber capability
demonstration, with the political symbolism of targeting the head of the FBI during wartime. The G7 failed to
produce a joint communiqué — instead France as presidency will issue a statement — a sign of transatlantic fracture

so deep that consensus was impossible (Times of Israel).

8. US Drops Land Mines Near Shiraz — First Use Since 1991

The US dropped BLU-91/B anti-tank land mines from aircraft near Shiraz, approximately five kilometers from an
Iranian missile site, per Washington Post experts who analyzed social media imagery (TASS). The mines detonate
on magnetic signature from large vehicles and are intended to deny mobile missile launchers access to the site.
Iranian Tasnim news agency reported civilians killed by mines “disguised as tin cans.” This marks the first US
deployment of scatterable anti-tank land mines in combat since the 1991 Gulf War — a 35-year gap. The mines
have self-destruct features that can detonate hours or days after deployment, but reliability is imperfect, creating

potential long-term civilian hazards.

9. Antisemitic Attacks Surge — 14 Incidents in March, HAYI Claims Responsibility

At least 14 attacks or plots targeting diaspora Jewish institutions occurred in March — roughly one every other day
— spanning Europe, Canada, and the US (Times of Israel). Security officials recorded over 8,000 direct calls for
violence against Jewish communities in North America in a single six-day period —a 137% increase and the highest
ever tracked. A new group calling itself HAYI (Harakat Ashab al-Yamin al-Islamiya) claimed several European
attacks; analysts believe it may be linked to pro-Iranian militias. UK police arrested four men for spying on London’s
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Jewish community for Iranian intelligence. In the US, a JDL offshoot member was arrested after FBI undercover
operations disrupted his plan to firebomb the home of Palestinian-American activist Nerdeen Kiswani (Middle East
Eye).

10. NATO to Establish Multinational Corps in Turkey — Israel Calls Turkey “the Next
Iran”

NATO plans to establish a Multinational Corps in Turkey (MNC-TUR) headquartered at the 6th Corps Command in
Adana, near Incirlik Air Base, filling a gap in NATO’s southern defence plan (Middle East Eye). The corps would make
Turkey host to three major NATO command structures — giving Ankara outsized alliance influence. The timing,
during the US-Israeli war on Iran, provides Turkey geopolitical cover to project regional power under a NATO
rationale. Several Israeli officials have recently described Turkey as “the next Iran” and a future threat — a profound
strategic contradiction given Turkey’s simultaneous deepening NATO role. The corps is expected to be fully
operational by 2028.

PIVOT EVENT TRACKER

Pivot 1 — Does China cut a passage deal?

Timeline: Apr 2026 Description: Beijing negotiates tanker corridor through Hormuz in exchange for long-term
energy contracts and yuan settlement. Current assessment: YES — probability trending UP Evidence from
coverage: - Iran is charging some Hormuz transit fees in Chinese yuan per Lloyd’s List Intelligence - China-linked
vessels are transiting successfully under bilateral arrangements - China’s May summit with Trump creates
diplomatic pressure to resolve the crisis - No new China-specific developments in this coverage window, but

trajectory remains clear

Pivot 2A — Saudi back-channel to Iran?

Timeline: Jun 2026 Description: MBS opens secret Oman-mediated dialogue. Current assessment: UNCLEAR —
probability STABLE Evidence from coverage: - Iran formally accused Saudi Arabia at the UNSC of enabling US
strikes, reserving self-defense rights (RT) - Saudi FM attended G7 talks; Riyadh privately urges US to continue the
war but won’t commit militarily - No direct Saudi-Iran diplomatic channel visible in this period

Pivot 2B — Nuclear sprint to 90%?

Timeline: May 2026 Description: Iran fully isolated, regime survival instincts trigger nuclear escalation. Current
assessment: YES — probability trending UP Evidence from coverage: - Israel struck Iran’s only yellowcake
production plant near Yazd and the Arak heavy water reactor (Times of Israel) - Iran’s enriched uranium stockpile
location remains unknown to IAEA - Nuclear hardliners remain ascendant with no institutional constraint following
Khamenei/Larijani deaths - Destroying the Yazd plant cuts off the first step of Iran’s enrichment supply chain,
potentially accelerating a sprint-or-lose calculation

Pivot 3A — Ceasefire deal?

Timeline: Sep—Oct 2026 Description: China-Oman-Saudi peace track. US sidelined from negotiations. Current
assessment: UNCLEAR — probability trending UP (earlier than projected) Evidence from coverage: - Vance
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emerging as lead US negotiator with a mandate for compromise; CNN reports meeting possible “this weekend”
(TASS) - Iran categorically rejects current US terms and will “bring this war to an end at a time of its own choosing”
(TASS) - Pakistan mediation continues as the primary channel; G7 endorsed Pakistan/Egypt/Turkey mediation
(Middle East Monitor) - Positions remain maximalist on both sides — ceasefire before May remains unlikely without

major concessions

Pivot 3B — US recommit militarily?

Timeline: Aug 2026 Description: Force the strait open? War expands to Gulf infrastructure. Current assessment:
YES — probability trending UP Evidence from coverage: - European governments believe US ground operation is
“all but inevitable” per Bloomberg (TASS) - Iran itself assesses Kharg Island seizure as imminent with “high
probability” - US deploying land mines near missile sites — tactical preparation for ground operations (TASS) -
Pentagon developing four specific options: Kharg Island invasion, Larak Island seizure, Abu Musa/Tunb seizure, and

oil tanker interdiction (Middle East Eye)

Pivot 3C — US strike nuclear sites?

Timeline: Jul 2026 Description: Nuclear threshold crossed. Current assessment: ALREADY OCCURRING —
partially in progress Evidence from coverage: - Israel struck Yazd yellowcake plant and Arak heavy water reactor
on March 27 (Times of Israel) - Nuclear site strikes have occurred since 2025; underground sections likely survived
- Iran is adapting by building deeper hardened sites

Pivot 4A — China fills security vacuum?

Timeline: Nov 2026 Description: Ceasefire holds. Beijing positions to fill the post-crisis power structure. Current
assessment: YES — probability trending UP Evidence from coverage: - The Suez-Hormuz parallel analysis explicitly
names China as the likely successor hegemon, playing “the role the US played in 1956” (Middle East Eye) - Russia
and China gaining “a dual dividend that requires no military expenditure” (Middle East Monitor) - Iran’s selective
Hormuz passage regime is structurally building China’s regional access while excluding US allies

OUTCOME PROBABILITY ASSESSMENT

RANK OUTCOME TREND RATIONALE

1 B: Frozen conflict ) Only 1/3 of Iran’s missiles confirmed
destroyed; Iran can produce faster
than the US can intercept. Neither
side can achieve decisive victory.
Vance’s emergence suggests US
seeking exit.

2 H: Uneasy US restoration T Kharg Island operation converging
from European, Iranian, and US
intelligence assessments. Ground
force deployment accelerating. US
may force strait open at enormous
cost.
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RANK OUTCOME TREND RATIONALE

3 G: China wins the peace T Yuan Hormuz payments, stable
bilateral access, Suez analogy gaining
analytical traction. May summit
creates ceasefire deadline that
positions China as peacemaker.

4 F: Nuclear Iran fait accompli T Yellowcake plant destroyed but
enriched uranium stockpile location
unknown. NPT withdrawal rhetoric
intensifying. Sprint incentive
increases as conventional deterrence
degrades.

5 C: Pyrrhic US war - Tomahawk stocks “alarmingly low”;
$1.4-2.9B equipment losses; 303
wounded; 36% approval. Structural
munitions deficit will take years to
rebuild regardless of outcome.

6 A: Early capitulation 4 Iran’s ambassador categorically
rejects negotiations. 83 strike waves
in 28 days. Institutional resilience
demonstrated. Capitulation
structurally unlikely.

7 D: Gulf collapse - $200/barrel at 40% probability if war
extends to Q2. Gulf infrastructure
under direct IRGC threat with
published target list. Not yet at $180
threshold.

8 E: Full regional war = Houthis in reserve; Hezbollah at 96
attacks/day but contained. IRGC
published Gulf industrial target list —
escalation signal but not yet
executed.

BIAS & NARRATIVE ANALYSIS

How different locales are framing the crisis:

LOCALE DOMINANT NARRATIVE KEY FRAMING

Russia (TASS, RT) US military overreach + talks as invasion cover Russian drone expert calls ground
operation “suicidal”; RT frames
religious war as structurally
irresolvable; TASS amplifies French
criticism of US unilateralism



LOCALE DOMINANT NARRATIVE KEY FRAMING

Israel (Times of Israeilitary success but regime change abandoned 78% Jewish Israeli support but
“strong support” eroding
(74%—-50%); IDF expanding target
set to industrial sites; Vance-
Netanyahu tension; 14 diaspora
attacks

UK (MEE, MEMO) Imperial decline + humanitarian crisis Suez-Hormuz parallel; Lebanon
“nearing catastrophe”; structural
analysis of irresolvable conflict;
IRGC published Gulf target list

India (Hindustan Timeé&bnomic impact + diplomatic competition $200 oil scenario; Pakistan vs India
mediation rivalry; FBI hack
coverage; hotel targeting doctrine

South Korea (Yonhap) Marketimpact + personnel safety KOSPI volatility; 40 Korean
conscripts on ships in Hormuz; won
at 17-year low

Iran (Iran Internatidtedidne fragility despite resilience Kharg Island vulnerability (84% of
exports); Starlink crackdown; Jask
terminal failure; gas disruption to
Turkey

Notable narrative divergences:

¢ Trump’s 99% destruction claim vs. US intelligence’s 33% confirmed: The most significant fact-narrative gap in the
war to date. The intelligence community is contradicting the president through anonymous Reuters sourcing.

« Israel’s war aims vs. Vance’s assessment: Israel “really sold” regime change as “easy” — Vance’s rebuke through
Axios signals the US administration has concluded Israel misled them about the war’s likely trajectory.

* Iran’s negotiation status: Iran’s ambassador says “no talks”; Trump says “very substantial talks”; Pakistan confirms
indirect exchanges. The truth is back-channel messaging without formal negotiations.

CONTRADICTORY CLAIMS

1. Iran’s missile capability: 99% destroyed or two-thirds intact?
e Trump (March 26 Cabinet meeting): Iran has “very few rockets left” — implying 99% destruction.

¢ Five US intelligence sources (Middle East Eye): Only one-third confirmed destroyed; one-third status unclear; one-
third likely intact.

* Assessment: The intelligence community is more credible. Iran’s sustained operational tempo (83 strike waves)
contradicts the 99% claim. The intelligence community appears to be deliberately correcting presidential
overstatement through press leaks.


https://www.middleeasteye.net/news/us-only-certain-having-destroyed-third-irans-missiles

2. Was regime change achievable?

Netanyahu (pre-war pitch to Trump): Regime change was “a lot likelier” than Vance’s skeptical assessment suggested
(Times of Israel).

IDF/AMAN (current assessment): Privately doubts regime change can be achieved; now speaks only of “weakening”
capabilities.

Assessment: Vance was right; Netanyahu oversold. The intelligence community (both Israeli AMAN and US agencies)
assessed regime change as unlikely before the war. Netanyahu’s framing may have been the decisive factor in Trump’s
decision to launch.

3. Who controls the negotiation track?

Witkoff/Kushner: Have been the primary US envoys; Witkoff cited a 15-point plan.
Vance: Now expected to become lead negotiator; described as “the best Iran will get.”
Israeli officials: Working to undermine Vance through leaks, considering him “insufficiently hawkish.”

Assessment: A real-time power struggle between maximalists (Israel/Witkoff) and pragmatists (Vance) for control of
US negotiating posture. Vance’s ascendancy would represent a fundamental shift toward compromise.

4. UAE’s role in the war

Iran (Middle East Eye): Claims UAE played an “active role from the very beginning” including making air facilities
available and conducting “deception operations.”

GCC states: “Repeatedly denied” allowing territory to be used to attack Iran.

Assessment: Both claims likely contain partial truth. Gulf states likely provided passive enabling (airspace, logistics,
intelligence) without direct combat participation — a legally and politically ambiguous posture.

UNCONFIRMED RUMORS & FORWARD SIGNALS

1. US ground operation on Kharg Island “all but inevitable” — HIGH significance

Claim: European governments believe a US ground operation is “all but inevitable” per Bloomberg. Iran assesses
“high probability” of Kharg Island seizure. (TASS)

Credibility: HIGH — convergence of European diplomatic, Iranian official, and US Pentagon planning assessments all
pointing to ground operations.

Corroboration: Pentagon developing four specific options per MEE/Reuters; 82nd Airborne + Marines deploying;
Trump discussing Kharg seizure publicly.

Significance: Would be the most significant US ground operation since 2003. Would effectively control 90% of Iran’s
oil exports.

2. Vance meeting with Iranian side “this weekend” — HIGH significance

Claim: CNN reports the Trump administration is working on a meeting with the Iranian side “this weekend” with
Vance potentially participating in person. (TASS)
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¢ Credibility: MODERATE — CNN sourced; timing aligns with Vance’s emergence as lead negotiator.
e Corroboration: German FM Wadephul announced preparations for talks “soon in Pakistan.”

¢ Significance: Would be the first face-to-face US-Iran engagement since the war began. Vance’s personal participation
would signal serious intent.

3. IRGC retaliatory target list — Gulf industrial companies named — HIGH
significance

¢ Claim: The IRGC published a named retaliatory target list including steel facilities in Israel, Saudi Arabia (Hadeed),
UAE, Kuwait, Qatar, and Bahrain. (Times of Israel)

¢ Credibility: HIGH — published directly by the IRGC; consistent with Iranian escalation doctrine.
e Corroboration: Iran has already struck Gulf energy and port infrastructure; IRGC has maintained 83 strike waves.

¢ Significance: If executed, would constitute an economic warfare campaign against six Gulf states’ private industrial
base — unprecedented in modern conflict.

4. UAE conducted “deception operations” including false-flag Israeli attacks on Oman
— MODERATE significance

e Claim: Iranian intelligence assesses the UAE conducted “deception operations” involving false-flag Israeli attacks on
Oman. (Middle East Eye)

¢ Credibility: LOW-MODERATE — sourced to anonymous Iranian intelligence; no independent verification.
¢ Corroboration: None available. Oman has maintained neutral mediator status.

¢ Significance: If true, would severely damage Oman’s mediator credibility and UAE-Oman relations. Likely an Iranian
disinformation attempt to fracture Gulf unity.

5. UN preparing for “nuclear weapon use scenario” — MODERATE significance

e Claim: UN NGO representative Mohamad Safa alleged the UN is preparing for a “possible nuclear weapon use”
scenario. (Hindustan Times)

¢ Credibility: LOW — sourced to a single resigning NGO representative; no independent confirmation.

¢ Corroboration: IAEA has warned of radiological accident risk at Bushehr. Nuclear hardliners in Iran are calling for NPT
withdrawal.

« Significance: If the UN is genuinely planning for nuclear escalation, it would be the most alarming institutional signal
of the conflict.

INFORMATION GAPS

Iran’s enriched uranium stockpile location:

IAEA has lost visibility. This remains the most dangerous intelligence gap.
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Vance’s specific negotiating mandate:
What has Trump actually authorized Vance to offer? The gap between the maximalist 15-point plan and any realistic

compromise is enormous.

Iran’s actual ground defense preparations at Kharg Island:

Reports mention MANPADS and “traps” but specifics are unknown. This determines feasibility of any seizure.

China’s private diplomatic activity:

I

Beijing’s “small but notable” shift toward de-escalation is reported second-hand. Direct Chinese diplomatic
positions are not visible.

Turkish role:
Turkey hosts three NATO command structures, is described by Israel as “the next Iran,” and maintains Iranian gas

imports — yet its active diplomatic role during this period is largely unreported.

African and South Asian food security cascade:

FAQO’s warning of 45 million facing acute food shortages by June receives minimal follow-up reporting on actual
country-level impacts.

APPENDIX: SOURCE STATISTICS

LOCALE ARTICLES USED TOP DOMAINS
Russia (en/RU) 22 tass.com (16), rt.com (6)
UK (en/UK) 23 middleeastmonitor.com (13),

middleeasteye.net (10)

Israel (en/IL) 10 timesofisrael.com (10)
India (en/IN) 10 hindustantimes.com (10)
South Korea (en/KR) 4 en.yna.co.kr (4)

Iran (en/IR) 2 iranintl.com (2)

Total articles analyzed: 71 Total unique domains: 8 Coverage window (UTC): 2026-03-27 13:00 to 2026-03-27
21:06

Note: This SITREP draws from a narrower source base than typical reports (8 domains, all English-language direct
RSS feeds). Google News ingestion for Korean, German, French, Spanish, Arabic, Hindi, Hebrew, Japanese, Turkish,
and Russian-language sources was not available for this coverage window. Analysis should be weighted accordingly
— particularly the absence of non-English perspectives beyond TASS/RT.
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