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E X E C U T I V E  S U M M A R Y

Day 60 of the Iran-Strait of Hormuz crisis opens with a diplomatic deadlock crystallizing into what

multiple analysts now describe as a “cold war-like phase.” Iran’s three-stage peace proposal —

delivered via Pakistani mediators and calling for a ceasefire first, Strait resolution second, and nuclear

talks third — has been received in Washington but faces near-certain rejection in its current form.

President Trump convened his national security team in the Situation Room on Monday evening (April

27) and expressed clear dissatisfaction, with the core objection being that the proposal sidelines the

nuclear file — the stated casus belli for the February 28 strikes. Secretary of State Marco Rubio called

the offer “better than expected” but insisted any deal must “definitively prevent them from sprinting

towards a nuclear weapon.” The White House is expected to present a counter-offer in coming days,

though Trump simultaneously canceled a planned Witkoff-Kushner mission to Pakistan, signaling a

hardened bargaining posture.

The overnight period brought two significant military-maritime developments. First, the LNG tanker

Mubaraz — operated by ADNOC and loaded at the UAE’s Das Island in early March — was confirmed as

the first fully loaded LNG carrier to transit the Strait of Hormuz since the war began on February 28.

The vessel went “dark” (AIS transponder disabled) on March 31 and reappeared off India’s west coast

on April 27, now headed to China with an estimated arrival of May 15. Second, the US naval blockade

continued to tighten: the guided-missile destroyer USS Rafael Peralta intercepted the Iranian-flagged

tanker M/T Stream, and CENTCOM reported 38 vessels have been turned back since the blockade was

imposed on April 13. Iran’s oil storage capacity is approaching a critical threshold — Kpler estimates

12-22 days before storage is full, at which point “shut-in” damage to drilling infrastructure could

become permanent.

Internally, the Trump administration is fracturing over the war’s trajectory. Vice President JD Vance

has repeatedly challenged Pentagon assessments in closed-door meetings, questioning claims by

Defense Secretary Pete Hegseth and Joint Chiefs Chairman Dan Kane that US stocks remain “robust”

and Iranian forces have suffered “severe” damage. Internal intelligence assessments obtained by The

Atlantic indicate Iran retains two-thirds of its air force, most missile launch capabilities, and

significant small-boat fleets — directly contradicting the Pentagon’s public narrative. CSIS data



confirms the US has consumed over half its pre-war stocks of four key munition types, with Tomahawk

reconstitution alone requiring 47 months of lead time. The May 1 War Powers Resolution deadline —

now three days away — adds acute constitutional and political pressure.

On the diplomatic front, Iranian FM Abbas Araghchi completed a rapid tour to Pakistan, Oman, and

Russia, meeting Putin in St. Petersburg for approximately 90 minutes in a session organized in just

three days. Russia pledged to “do everything necessary” for peace and offered to store Iran’s

enriched uranium — an offer the US has rejected. The meeting’s attendee list (Lavrov, GRU Chief

Kostyukov) underscored deepening military and intelligence ties. Meanwhile, European allies are

distancing themselves further from Washington: German Chancellor Merz delivered his sharpest

critique yet, calling the US “humiliated” by Iran and lacking a coherent strategy, while King Charles III

arrived for a four-day state visit aimed at repairing a UK-US relationship described as at its lowest

point since the 1956 Suez Crisis.

The trajectory is one of intensifying pressure on both sides with no clear off-ramp. Iran faces an

economic catastrophe — 1 million jobs lost, 72% inflation, oil exports plunging from 2 million to

567,000 barrels per day — while the US faces munitions depletion, allied defection, and a legal

deadline with no congressional appetite for a formal authorization of force. The coming 72 hours,

bracketed by the White House counter-offer and the May 1 War Powers deadline, represent the most

consequential decision window since the ceasefire began on April 7.

1 0  M A J O R  D E V E L O P M E N T S

1. Iran’s Three-Stage Peace Proposal Meets US Rejection — But Diplomacy Continues

Iran has submitted a formal three-stage peace proposal via Pakistani mediators, representing the most structured

diplomatic framework since the conflict began. Phase 1 calls for an end to hostilities with written guarantees

against future attacks on Iran and Lebanon. Phase 2 addresses the Strait of Hormuz — reopening it under a new

legal framework managed jointly with Oman. Phase 3 defers nuclear program negotiations until the first two stages

are resolved. Trump convened his national security team in the White House Situation Room on Monday (April 27)

and expressed dissatisfaction because the proposal “sidelines” the nuclear issue. White House spokesperson

Karoline Leavitt confirmed the administration has “red lines” that have been “clearly communicated.”

(cn.nytimes.com, france24.com, Times of Israel)

Secretary of State Marco Rubio offered a notable nuance, telling Fox News the offer is “better than we expected

them to offer” while insisting any agreement must “definitively prevent them from sprinting toward a nuclear

weapon.” He rejected Iran’s proposed Strait management framework: “We cannot allow the Iranians to create a

system where they decide who can use an international waterway and how much they must pay.” CNN mediation

sources reported the two sides “are not as far apart as they seem,” with active behind-the-scenes diplomacy

focused on a first-stage restoration of pre-conflict status quo. The White House is expected to present a counter-

offer in coming days. (leparisien.fr, tass.com, arabic.cnn.com)

https://cn.nytimes.com/usa/20260428/trump-iran-proposal/
https://www.france24.com/en/middle-east/20260428-middle-east-war-live-trump-not-happy-with-iran-s-latest-peace-proposal-us-official-says
https://www.timesofisrael.com/trump-reportedly-unhappy-with-irans-proposal-to-reopen-hormuz-but-shelve-nuclear-issue/
https://www.leparisien.fr/international/direct-guerre-au-moyen-orient-washington-etudie-une-nouvelle-proposition-de-liran-meilleure-que-prevu-28-04-2026-7XVCJIHKYVBZ5NN6X3PNIJG7VA.php
https://tass.com/world/2123227
https://arabic.cnn.com/middle-east/article/2026/04/28/us-and-iran-arent-as-far-apart-as-they-seem-mediation-sources-say


Trump simultaneously canceled a planned trip to Pakistan by special envoy Steve Witkoff and adviser Jared

Kushner, claiming the US “has all the cards” and that Iran failed to provide clarity on who holds decision-making

authority within its leadership. The cancellation signals hardened bargaining rather than diplomatic rupture —

mediators describe the coming days as “extremely critical” with the possibility that the US “may withdraw and

return to war.” (makorrishon.co.il, nv.ua)

2. First LNG Tanker Transits the Strait of Hormuz Since February 28

The ADNOC-operated LNG tanker Mubaraz became the first fully loaded LNG carrier to exit the Persian Gulf via the

Strait of Hormuz since the war began. The vessel, with a capacity of approximately 136,300 cubic meters, loaded

cargo at ADNOC’s Das Island terminal (UAE) in early March, ceased transmitting AIS signals on March 31, and

reappeared off India’s west coast on April 27. It is currently en route to China with an estimated arrival of May 15,

carrying approximately 132,890 cubic meters of LNG. Kpler analyst Charles Kostros assessed the transit likely

occurred during the weekend of April 18-19. (bbc.com Arabic, BFMTV, Aaj Tak)

Analysts caution this is a single data point rather than a trend. Before the war, approximately 3 fully loaded LNG

tankers passed through the Strait daily. Previous attempts by Qatari LNG tankers failed twice. Vessels transiting are

employing evasive tactics including disabling AIS signals and using fake MMSI numbers. IMO Secretary-General

Arsenio Dominguez stated there is currently “no safe transit anywhere in the Strait of Hormuz” due to mines and

attacks. Also notable during this period: the $500 million Russian superyacht Nord, linked to sanctioned billionaire

Alexei Mordashov, successfully navigated from a Dubai marina to Muscat, though the circumstances of its passage

remain unclear. (irishtimes.com, Hindustan Times)

3. US Naval Blockade Tightens as Iran’s Oil Storage Nears Critical Threshold

The US blockade of Iranian ports, declared April 13, continues to intensify. CENTCOM reported 38 ships have been

turned back — up from 37 in the previous cycle. On Monday evening, the USS Rafael Peralta prevented the crude oil

tanker M/T Stream from transiting to an Iranian port. Navy SEALs seized the M/T Tifani in the Indian Ocean near

Malaysia, carrying approximately 1.9 million barrels of Iranian crude from the “shadow fleet” network. The tanker

Majestic X was intercepted near Sri Lanka, demonstrating enforcement far from the primary conflict zone. At least 6

Iranian oil tankers carrying an estimated 10.5 million barrels have been forced to turn back. (middleeasteye.net, 

ndtv.com, Hindustan Times)

Iran’s oil storage is approaching a critical inflection point. Kpler estimates Iran has between 12 and 22 days of

storage capacity remaining. Iranian domestic oil inventories have surged from 4.6 million barrels pre-war to

approximately 49 million barrels. Crude oil exports have plummeted from 2 million barrels per day to 567,000 bpd.

US Treasury Secretary Scott Bessent predicted Iran’s oil production will soon “collapse” and warned of gasoline

shortages in Iran. The blockade is estimated to cost Iran $200-400 million per day in disrupted oil exports. Iran is

reactivating 30-year-old supertankers and exploring emergency alternative routes through Pakistan, Turkey, and

Russia via the Caspian Sea. (NBC News, web.de, middleeasteye.net)

4. Vance Challenges Pentagon Assessments — Internal Administration Rift Deepens

Vice President JD Vance has repeatedly questioned the Pentagon’s portrayal of the war in closed meetings, creating

an unprecedented rift within the administration. According to The Atlantic, Vance has challenged Defense Secretary

Pete Hegseth and Joint Chiefs Chairman General Dan Kane, who claim stocks are “robust” and Iranian forces have

been severely degraded. Internal intelligence assessments paint a different picture: Iran retains two-thirds of its air

force, most missile launch capabilities, and significant small-boat fleets capable of mining the Strait. Iran is

reactivating missile launch platforms daily since the ceasefire. (The Guardian, WION News, finance.sina.com.cn)

https://www.makorrishon.co.il/news/defence/article/327718
https://nv.ua/world/geopolitics/ssha-i-iran-vedut-neoficialnye-peregovory-oni-priblizhayutsya-k-soglasheniyu-50603586.html
https://www.bbc.com/arabic/live/c7073elgp22t
https://www.bfmtv.com/economie/international/une-premiere-depuis-le-debut-de-la-guerre-en-iran-un-navire-charge-de-gaz-naturel-liquefie-a-reussi-a-quitter-le-detroit-d-ormuz-apres-avoir-fait-le-plein_AN-202604280415.html
https://www.aajtak.in/world/story/first-lng-tanker-crosses-hormuz-strait-reaches-india-western-coast-after-us-iran-conflict-wdrk-dskc-2535635-2026-04-28
https://www.irishtimes.com/world/middle-east/2026/04/28/us-iran-war-live-updates-israel-donald-trump-oil-prices-strait-of-hormuz/
https://www.hindustantimes.com/world-news/inside-500-mn-russian-superyacht-alexey-mordashov-helipad-submarine-just-crossed-strait-of-hormuz-101777345727368.html
https://www.middleeasteye.net/live-blog/live-blog-update/us-stops-iranian-flagged-tanker-under-port-blockade
https://www.ndtv.com/world-news/iran-war-how-a-sanctioned-floating-gas-station-helped-tehran-transfer-oil-11418960
https://www.hindustantimes.com/world-news/return-of-pirates-tehran-slams-us-seizure-of-vessels-carrying-iranian-oil-in-indian-ocean-101777345437302.html
https://www.nbcnews.com/world/iran/trumpl-iran-proposal-end-war-reopen-hormuz-nuclear-deal-oil-storage-rcna342441
https://web.de/magazine/politik/nahostkonflikt/usa-blockade-iran-knie-zwingen-42200800
https://www.middleeasteye.net/live-blog/live-blog-update/iran-oil-shipments-plunge-hormuz-blockade-tightens-data-shows
https://www.theguardian.com/us-news/2026/apr/28/jd-vance-iran-war-negotiations
https://www.wionews.com/world/vance-worried-about-us-weapons-stockpiles-amid-iran-war-report-claims-he-doesn-t-believe-pentagon-1777369126014
https://finance.sina.com.cn/wm/2026-04-28/doc-inhvzmyi1800336.shtml


CSIS data confirms the US has consumed over half its pre-war stocks of four key munition types. Approximately

1,100 Tomahawk missiles have been fired — one-third of pre-war stocks and five times the annual production rate.

One-quarter of JASSM missile stocks and half of Patriot PAC-3 inventories have been depleted. More than three-

quarters of THAAD missiles have reportedly been fired from a pre-war stock of fewer than 400. Senator Jack Reed

warned that “at the current rate of production, reconstituting what we have spent could take years.” Tomahawk

lead time alone is 47 months. Hegseth’s briefings are reportedly timed at 8:00 AM to coincide with Trump’s Fox

News viewing. The Guardian reports Iranian regime insiders have specifically requested Vance as a negotiator,

viewing him as a more serious interlocutor than Witkoff and Kushner. Trump reportedly told Vance: “If it doesn’t

happen, I’m blaming JD Vance. If it does happen, I’m taking full credit.” (lesechos.fr, leparisien.fr)

5. War Powers Resolution Deadline — May 1 Constitutional Showdown

The 60-day clock under the 1973 War Powers Resolution expires on May 1, creating a potential legal and

constitutional crisis. Trump notified Congress of military action on March 2. The administration’s options include

invoking the 2001/2002 AUMF, claiming the law does not apply (Obama-Libya 2011 precedent), seeking a one-time

30-day extension (available only for troop withdrawal, not offensive operations), or arguing the War Powers

Resolution is unconstitutional. Five congressional resolutions to end the war have been rejected by Republican

majorities. A Senate bill led by Tammy Duckworth to limit presidential powers was defeated 52-47 on April 15.

(dw.com Turkish, Military.com, cnews.fr)

Republican Senator John Curtis of Utah explicitly stated he “will not support a continuous military operation going

beyond the 60-day window without Congressional approval,” signaling potential Republican defections. NDTV

identified three scenarios: peace deal (low probability), AUMF authorization for continued fighting (medium

probability), and legal limbo where Trump ignores the deadline (high probability, citing Obama-Libya precedent).

The Gottheimer-Golden bipartisan resolution in the House has marginally better prospects but remains a long shot.

Hegseth is scheduled to testify before the Senate Armed Services Committee on Thursday, where he will face direct

questioning on munitions depletion, base damage allegations, and the accuracy of briefings the VP himself has

challenged. (ndtv.com, bhaskar.com)

6. Araghchi-Putin Meeting Deepens Russia-Iran Strategic Partnership

Iranian FM Abbas Araghchi met President Vladimir Putin in St. Petersburg on April 27 in a session organized in just

three days, underscoring the urgency. Putin pledged to “do everything necessary” to support Middle East peace and

Iranian interests, praised the Iranian people’s “courageous and heroic” defense, and confirmed receipt of a

message from new Supreme Leader Mojtaba Khamenei — for whose “good health” he requested best wishes be

conveyed. The meeting included FM Sergey Lavrov and GRU Chief Igor Kostyukov, signaling deep military and

intelligence dimensions. Russian Defense Minister Andrei Belousov separately pledged mutual support “under any

circumstances.” (tass.com, Middle East Monitor, dawn.com)

Russia offered to store Iran’s enriched uranium — reprising a role it held under the 2015 JCPOA — but the US has

rejected this framework. Korean analysis notes Russia aims to use its relationship with Iran as leverage to pressure

Trump into concessions on the Russia-Ukraine war. Russia benefits directly from the crisis: oil revenues soared

from $9.7 billion in February to $19 billion in March following a US waiver on Russian crude. Russia and China

previously vetoed a UNSC resolution on freedom of navigation through Hormuz, with Russian Ambassador Vasily

Nebenzya comparing Western nations to “pirates.” The 20-year strategic partnership agreement signed between

Moscow and Tehran in January 2025 — covering S-300 air defense, missiles, satellites, and drones — provides the

institutional framework for deepening military cooperation. (khan.co.kr, hindustantimes.com, ndtv.in)

https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.leparisien.fr/international/iran/guerre-en-iran-le-celebre-missile-tomahawk-utilise-plus-de-1-100-fois-par-les-etats-unis-un-tiers-du-stock-deja-epuise-28-04-2026-OYRXXNJZIJAJBOWVYOTFAGCVCE.php
https://www.dw.com/tr/60-g%C3%BCn-kural%C4%B1-trump%C4%B1n-i%CC%87randa-zaman%C4%B1-t%C3%BCkeniyor/a-76955525
https://www.military.com/daily-news/headlines/2026/04/28/Iran-War-Heads-Toward-Legal-Showdown-as-May-1-Deadline-Nears
https://www.cnews.fr/monde/2026-04-28/guerre-en-iran-pourquoi-la-date-du-1er-mai-pourrait-etre-decisive-pour-la-suite-de
https://www.ndtv.com/world-news/3-scenarios-2-deadlines-1-war-donald-trump-faces-iran-reckoning-11419344
https://www.bhaskar.com/international/news/iran-nuclear-weapons-hormuz-deal-us-secretary-state-137804776.html
https://tass.com/world/2123235
https://www.middleeastmonitor.com/20260428-putin-says-russia-will-support-iran-and-regional-stability-to-ensure-middle-east-peace/
https://www.dawn.com/news/1995675/russia-backs-iran-as-peace-efforts-with-us-remain-stalled
https://www.khan.co.kr/article/202604281643001
https://www.hindustantimes.com/world-news/us-news/usiran-war-iran-is-knocking-on-putins-door-as-pakistan-talks-stall-heres-why-101777314494230.html
https://ndtv.in/world-news/us-iran-war-updates-russia-un-ambassador-defends-theran-in-unsc-compares-america-europe-to-pirates-in-hormuz-11418183


7. European Allies Break Sharply with Washington

German Chancellor Friedrich Merz issued his strongest criticism of the US war effort to date, stating Iran is

“humiliating” the United States, Trump has “no plan,” and Iran “is managing peace negotiations skillfully.” He

described the war as causing a “crushing blow” to the German economy and warned it could become a “quagmire”

like Afghanistan and Iraq. Germany refuses NATO involvement, calling it “not NATO’s war.” Merz told Trump directly

in two conversations of his skepticism. Seventy-seven percent of Germans expect a long-term war leading to

inflation. German consumer willingness for large purchases has dropped to a two-year low. The EU has paid 25

billion euros ($29.2 billion) more for oil and gas imports since the war began. (newsweek.com, dawn.com, 

ru.investing.com)

The transatlantic fracture extends well beyond Germany. Spain denied the US refueling rights at Rota and Moron

bases and closed airspace to US combat aircraft. A leaked Pentagon email proposes “punishing” allies, including

excluding Spain from NATO and reviewing support for British sovereignty over the Falkland Islands. Italian PM

Giorgia Meloni’s relationship with Trump deteriorated further after she defended Pope Leo XIV against Trump’s

attacks. French FM Jean-Noel Barrot stated the US and Israel struck Iran “in a manner that flouts international law”

while also asserting Iran must make “major concessions.” UK PM Keir Starmer warned the war will impact UK food

and travel costs. King Charles III arrived for a four-day US state visit — the first by a British monarch in

approximately 20 years — explicitly framed as a repair effort. Trump criticized Starmer as “not Winston Churchill”

and called allies who refuse to join “cowardly.” (The Guardian, de.euronews.com, independent.co.uk)

8. Iran’s Economy in Freefall — Protest Fears Grow

Iran’s economy is under severe distress. The Ministry of Labor reports at least 1 million direct job losses, with

economist Hadi Kahalzadeh warning 10-12 million jobs — half the labor force — are at risk. Over 20,000 factories

and production units have been damaged or disrupted. Air strikes destroyed approximately 20% of production

capacity. Annual inflation reached 72% in March. Food prices are spiraling: chicken up 75%, beef and lamb up 68%.

Eighty percent of rug manufacturers in Kashan have ceased operations. Iran’s oil exports have plummeted from 2

million bpd to 567,000 bpd. Unemployment insurance applicants tripled in two months to 147,000. UNDP warns

4.1 million people could be pushed into poverty. (theglobeandmail.com, indyturk.com, cnn.co.jp)

Iran’s Supreme National Security Council convened an emergency meeting following intelligence warnings of

imminent resumption of public protests driven by unemployment and rising prices. Security officials warn the

economy may not survive more than six to eight weeks of the blockade (which began April 13). Emergency supply

routes through Pakistan, Turkey, and Russia via the Caspian Sea are being activated but are insufficient for

sustained self-sufficiency. The pharmaceutical sector has been hit — Tofigh Daru, the largest pharmaceutical

holding company producing anticancer drugs, was struck. Iran has 8 months of electrical machinery reserves and 4

months of steel reserves. The sociologist Firouzeh Nahavandi reports two to three executions per day. (i24news.tv, 

rtbf.be)

9. Lebanon Ceasefire Fraying — Israel Expands Operations to Bekaa Valley

Despite a ceasefire nominally in place since April 17, Israeli strikes continue to escalate. On Monday, strikes in

southern Lebanon killed 4 people (including one woman) and injured 51 (including three children). Sunday was the

deadliest day for civilians since the ceasefire: 14 deaths reported by Lebanon’s Ministry of Health. Total deaths in

Lebanon since the April 17 truce: at least 40. Since the broader military campaign began on March 2: more than

2,521 people killed and over 7,800 injured in Lebanon; 16 Israeli soldiers killed. Israel expanded bombing into the

Bekaa Valley (near Nabi Chit) for the first time since the ceasefire — a significant geographic escalation. The IDF

issued evacuation orders for 16 southern Lebanese localities. (dawn.com, France 24, Le Monde)

https://www.newsweek.com/germany-says-trump-been-humiliated-iran-war-11886040
https://www.dawn.com/news/1995669/muted-traffic-in-hormuz-strains-gulf-economies
https://ru.investing.com/news/world-news/article-3206799
https://www.theguardian.com/commentisfree/2026/apr/28/giorgia-meloni-donald-trump-italian-prime-minister-europe-us-iran-war
https://de.euronews.com/my-europe/2026/04/28/faktencheck-spanien-nato-ausschluss
https://www.independent.co.uk/news/uk/politics/us-iran-war-uk-impact-food-shop-holidays-starmer-b2966144.html
https://www.theglobeandmail.com/world/article-iran-war-economy-impact-us-trump/
https://www.indyturk.com/node/776320/ekonomi%CC%87/sava%C5%9F-i%CC%87ran-ekonomisine-y%C3%BCk-bindiriyor-%E2%80%9Ci%CC%87%C5%9Fsiz-kalanlar%C4%B1n-say%C4%B1s%C4%B1-1-milyonu
https://www.cnn.co.jp/business/35246991.html
https://www.i24news.tv/fr/actu/israel-en-guerre/artc-live-blog-l-iran-craint-une-reprise-imminente-des-manifestations-reunion-d-urgence-au-sommet-de-l-etat
https://www.rtbf.be/article/guerre-au-moyen-orient-les-iraniens-sont-epuises-traumatises-observe-la-specialiste-firouzeh-nahavandi-11716284
https://www.dawn.com/news/1995703/israel-strikes-bekaa-valley-in-violation-of-ceasefire
https://www.france24.com/en/live-news/20260428-war-in-the-middle-east-latest-developments
https://www.lemonde.fr/international/live/2026/04/28/en-direct-guerre-au-moyen-orient-israel-justifie-la-poursuite-de-ses-attaques-au-liban-au-moins-40-personnes-tuees-depuis-le-debut-du-cessez-le-feu-du-17-avril_6681958_3210.html


Hezbollah is adapting tactically, deploying FPV drones with fiber optic cables (ranges up to 15 km) to defeat Israeli

electronic jamming. Sergeant Idan Fooks, 19, was killed on Sunday. Netanyahu claimed Hezbollah’s arsenal has

been reduced to approximately 10% of its original 150,000 rockets and drones, though the threat from 122mm

rockets and drones remains. Hezbollah leader Naim Qassem categorically rejected direct negotiations with Israel,

calling them a “humiliating and unnecessary concession,” and announced plans to return to suicide operations

against Israeli targets. Israeli Chief of Staff Eyal Zamir stated 2026 “could still be a year of combat” across all

fronts. Israel’s Bisla’h brigade claims to have destroyed approximately 1,000 Hezbollah military infrastructure

targets. Iran has conditioned wider talks on a sustained Lebanon ceasefire, linking the two theaters. (Al Jazeera, 

Times of Israel, bfmtv.com)

10. Iran Legislating Permanent Military Control of Hormuz — Global Coalition

Demands Reopening

Iran’s parliament is advancing legislation that would fundamentally alter the legal status of the Strait of Hormuz.

The proposed law would grant the Iranian military authority over the Strait, prohibit all vessels linked to Israel, and

require transit fees to be paid in Iranian rials (not dollars). Reports indicate Iran has already been charging

approximately $2 million per tanker on a “safe corridor” near Lark Island, and is willing to accept yuan or Bitcoin as

alternatives. Iran’s UN envoy Amir Saeid Iravani stated that Iran is “not bound” by the UN Law of the Sea. The IMO

secretary-general warned there is “no legal basis” for imposing transit fees on international straits. (ladepeche.fr, 

middleeasteye.net, jansatta.com)

A coalition of over 90 countries, in a joint statement led by Bahrain, demanded immediate reopening of the Strait

“without obstacles” or transit fees. UN Secretary-General Antonio Guterres addressed the Security Council: “Open

the Strait. Let ships pass. No tolls. No discrimination. Let trade resume. Let the global economy breathe.” He

warned of a global food emergency impacting millions in South Asia and Africa. UK Foreign Secretary Yvette Cooper

stated Iran must not hold “the world’s economy hostage.” France’s Barrot called maritime straits “the arteries of

the world and not the property of any party.” US Ambassador Mike Waltz called for an international mine-clearing

coalition, noting Iran admits to placing mines but now claims not to know their locations. Pentagon estimates mine

clearance alone could take six months. (middleeasteye.net, middleeasteye.net, elperiodico.com)

N U M B E R S  A T  A  G L A N C E

METRIC VALUE SOURCE

CASUALTIES

Iran war dead (Iranian
figures)

3,375 (40-day war) tass.com

Iran war dead (MEE estimate) Exceeding 3,500 middleeasteye.net

Iran injured 4,475-26,500 (range) Multiple sources

Minab school bombing dead
(revised)

155, including 120 children bfmtv.com

Lebanon dead since Mar 2 2,521+ killed; 7,800+ injured lavanguardia.com

https://www.aljazeera.com/features/2026/4/28/down-but-not-out-in-war-with-israel-hezbollah-shows-it-is-still-powerful
https://www.timesofisrael.com/idf-soldier-severely-wounded-as-hezbollah-drones-target-troops-in-southern-lebanon/
https://www.bfmtv.com/international/moyen-orient/direct-guerre-au-moyen-orient-l-ambassadeur-iranien-a-l-onu-estime-que-les-etats-unis-agissent-comme-des-pirates-et-des-terroristes_LN-202604280077.html
https://www.ladepeche.fr/2026/04/28/direct-guerre-au-moyen-orient-deux-mois-apres-le-debut-du-conflit-donald-trump-assure-examiner-les-propositions-iraniennes-13346955.php
https://www.middleeasteye.net/live-blog/live-blog-update/video-irans-un-envoy-says-tehran-not-bound-un-law-sea
https://www.jansatta.com/opinion/iran-strategic-leverage-turning-conflict-into-economic-opportunity/4507068/
https://www.middleeasteye.net/live-blog/live-blog-update/un-warns-hormuz-disruption-could-trigger-food-emergency
https://www.middleeasteye.net/live-blog/live-blog-update/france-says-iran-must-make-major-concessions-peace
https://www.elperiodico.com/es/internacional/20260428/pentagono-plantea-suspension-espana-otan-no-colaborar-eeuu-guerra-iran-128948371
https://tass.com/world/2123311
https://www.middleeasteye.net/live-blog/live-blog-update/oil-gas-and-arms-companies-profiting-war-iran
https://www.bfmtv.com/international/moyen-orient/iran/155-morts-dont-120-enfants-l-iran-revoit-a-la-baisse-le-bilan-de-la-frappe-contre-l-ecole-de-minab-au-premier-jour-de-la-guerre_AN-202604280491.html
https://www.lavanguardia.com/internacional/20260428/11524267/guerra-iran-ataque-estados-unidos-trump-israel-hoy-en-directo.html


METRIC VALUE SOURCE

Lebanon dead since Apr 17
ceasefire

40+ sbs.com.au

Israeli soldiers killed in
Lebanon

16 independent.co.uk

Israeli civilian deaths 23 independent.co.uk

US service members killed 13 independent.co.uk

US service members injured 380+ Multiple sources

UN peacekeepers killed 6 independent.co.uk

UAE intercepted: ballistic
missiles

537 news.ifeng.com

UAE intercepted: cruise
missiles

26 news.ifeng.com

UAE intercepted: drones 2,256 news.ifeng.com

UAE killed 13 (2 military, 1 contractor, 10
civilians)

news.ifeng.com

Bahrain intercepted: missiles 194; drones: 515 arabic.euronews.com

Bahrain deaths 2 (1 Bahraini, 1 Bangladeshi); 50+
injured

arabic.euronews.com

MILITARY

Tomahawk missiles fired 1,100+ (one-third of stock; 5x annual
production)

lesechos.fr

Tomahawk cost $2.9 billion ($2.6M/unit) leparisien.fr

JASSM stocks consumed ~25% lesechos.fr

Patriot PAC-3 stocks consumed ~50% lesechos.fr

THAAD missiles fired 75%+ (of <400 pre-war) lesechos.fr

Tomahawk reconstitution lead
time

47 months leparisien.fr

US targets struck before
ceasefire

13,000 lesechos.fr

US carrier strike groups in
region

3 (Lincoln, Ford, Bush) haber7.com

US personnel at Al Udeid ~10,000 haber7.com

Hezbollah arsenal remaining ~10% of original 150,000 Times of Israel

Iran air force retained Two-thirds (per internal intel) finance.sina.com.cn

https://www.sbs.com.au/news/article/us-reviews-latest-iranian-proposal-to-end-war-stalemate/2lml65c54
https://www.independent.co.uk/news/world/europe/marco-rubio-russia-donald-trump-strait-of-hormuz-israel-b2966372.html
https://www.independent.co.uk/news/world/europe/marco-rubio-russia-donald-trump-strait-of-hormuz-israel-b2966372.html
https://www.independent.co.uk/news/world/europe/marco-rubio-russia-donald-trump-strait-of-hormuz-israel-b2966372.html
https://www.independent.co.uk/news/world/europe/marco-rubio-russia-donald-trump-strait-of-hormuz-israel-b2966372.html
https://news.ifeng.com/c/8sggMgWRaCW
https://news.ifeng.com/c/8sggMgWRaCW
https://news.ifeng.com/c/8sggMgWRaCW
https://news.ifeng.com/c/8sggMgWRaCW
https://arabic.euronews.com/2026/04/28/bahraincitizenshipiranwarsecurity
https://arabic.euronews.com/2026/04/28/bahraincitizenshipiranwarsecurity
https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.leparisien.fr/international/iran/guerre-en-iran-le-celebre-missile-tomahawk-utilise-plus-de-1-100-fois-par-les-etats-unis-un-tiers-du-stock-deja-epuise-28-04-2026-OYRXXNJZIJAJBOWVYOTFAGCVCE.php
https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.leparisien.fr/international/iran/guerre-en-iran-le-celebre-missile-tomahawk-utilise-plus-de-1-100-fois-par-les-etats-unis-un-tiers-du-stock-deja-epuise-28-04-2026-OYRXXNJZIJAJBOWVYOTFAGCVCE.php
https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.haber7.com/dunya/haber/3623504-savas-hazriligi-buyuk-sevkiyat-ucaklar-pes-pese-indi
https://www.haber7.com/dunya/haber/3623504-savas-hazriligi-buyuk-sevkiyat-ucaklar-pes-pese-indi
https://www.timesofisrael.com/idf-soldier-severely-wounded-as-hezbollah-drones-target-troops-in-southern-lebanon/
https://finance.sina.com.cn/wm/2026-04-28/doc-inhvzmyi1800336.shtml


METRIC VALUE SOURCE

Iran mine arsenal Up to 6,000 deployable Bloomberg

Pentagon emergency fund
request

$200 billion livehindustan.com

Golden Dome missile shield
cost

$175-185 billion ndtv.com

MARKETS / ECONOMICS

Brent crude (range, Apr 28) $108-$111/bbl Multiple sources

WTI crude (range, Apr 28) $96-$99/bbl Multiple sources

Brent since war began +49-60% (from ~$70 pre-war) annahar.com

Brent intraday peak (Mar 9) ~$119.50 sbs.com.au

Gold spot $4,615-$4,697/oz (range) Multiple sources

Iran crude exports (current) 567,000 bpd (from 2M bpd pre-
blockade)

middleeasteye.net

Iran oil storage remaining 12-22 days (Kpler) NBC News

Iran domestic oil inventories 49M barrels (from 4.6M pre-war) NBC News

Iran blockade cost $200-400M/day web.de

Iran annual inflation 72% (March) indyturk.com

Iran jobs lost 1 million direct; 10-12 million at risk theglobeandmail.com

Iran factories damaged 20,000+ (~20% of production) theglobeandmail.com

BP Q1 profit $3.2B (up from $1.38B YoY) cnbc.com

EU additional energy import
costs

EUR 25B ($29.2B) since war newsweek.com

US war cost ~$42B as of Apr 14; >$1B/day globalsistersreport.org

Russia oil revenue (March) $19B (from $9.7B in Feb) Previous SITREP

BOJ policy rate 0.75% (held); FY2026 growth cut to
0.5%

cnbc.com

Trump war approval 36-40% (range) news.ifeng.com

STRAIT OF HORMUZ

Pre-war vessel traffic 125-140 ships/day sbs.com.au

Current traffic (Apr 27) 7 ships; none carrying oil sbs.com.au

Vessels turned back by US
blockade

38 aa.com.tr

https://www.bloomberg.com/opinion/articles/2026-04-28/iran-war-us-can-t-reopen-strait-of-hormuz-on-its-own
https://www.livehindustan.com/international/trump-silent-on-iran-strikes-downed-planes-india-pakistan-operation-sindoor-201777346219355.html
https://www.ndtv.com/world-news/us-defenseless-against-advanced-missiles-pentagons-big-admission-amid-iran-war-11419860
https://www.annahar.com/economy/304524/
https://www.sbs.com.au/news/article/us-reviews-latest-iranian-proposal-to-end-war-stalemate/2lml65c54
https://www.middleeasteye.net/live-blog/live-blog-update/iran-oil-shipments-plunge-hormuz-blockade-tightens-data-shows
https://www.nbcnews.com/world/iran/trumpl-iran-proposal-end-war-reopen-hormuz-nuclear-deal-oil-storage-rcna342441
https://www.nbcnews.com/world/iran/trumpl-iran-proposal-end-war-reopen-hormuz-nuclear-deal-oil-storage-rcna342441
https://web.de/magazine/politik/nahostkonflikt/usa-blockade-iran-knie-zwingen-42200800
https://www.indyturk.com/node/776320/ekonomi%CC%87/sava%C5%9F-i%CC%87ran-ekonomisine-y%C3%BCk-bindiriyor-%E2%80%9Ci%CC%87%C5%9Fsiz-kalanlar%C4%B1n-say%C4%B1s%C4%B1-1-milyonu
https://www.theglobeandmail.com/world/article-iran-war-economy-impact-us-trump/
https://www.theglobeandmail.com/world/article-iran-war-economy-impact-us-trump/
https://www.cnbc.com/2026/04/28/bp-q1-earnings-oil-energy.html
https://www.newsweek.com/germany-says-trump-been-humiliated-iran-war-11886040
https://www.globalsistersreport.org/columns/social-justice/hidden-cost-war-choice
https://www.cnbc.com/2026/04/28/bank-of-japan-keeps-policy-rate-steady-cpi-iran-war-gdp.html
https://news.ifeng.com/c/8sgwgMgj3tl
https://www.sbs.com.au/news/article/us-reviews-latest-iranian-proposal-to-end-war-stalemate/2lml65c54
https://www.sbs.com.au/news/article/us-reviews-latest-iranian-proposal-to-end-war-stalemate/2lml65c54
https://www.aa.com.tr/ar/%D8%AF%D9%88%D9%84%D9%8A/%D8%B3%D9%86%D8%AA%D9%83%D9%88%D9%85-38-%D8%B3%D9%81%D9%8A%D9%86%D8%A9-%D8%B9%D8%A7%D8%AF%D8%AA-%D8%A3%D8%AF%D8%B1%D8%A7%D8%AC%D9%87%D8%A7-%D8%B6%D9%85%D9%86-%D8%A7%D9%84%D8%AD%D8%B5%D8%A7%D8%B1-%D8%B9%D9%84%D9%89-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86/3920137


METRIC VALUE SOURCE

Stranded seafarers 20,000 tass.com

Stranded vessels 1,600-2,000 middleeasteye.net

War-risk insurance 0.25% to 5% of hull value aljazeera.com

Mine clearance timeline 6 months (Pentagon est.) aljazeera.com

Countries demanding Strait
reopening

90+ elperiodico.com

P I V O T  E V E N T  T R A C K E R

Pivot 1 — Does China Cut a Passage Deal? (Timeline: Apr 2026)

Assessment: UNCLEAR, trending UP

The Mubaraz LNG tanker — the first to transit the Strait since February 28 — is heading to China with an expected

May 15 arrival, the strongest indicator yet of a possible bilateral arrangement. (bbc.com Arabic, irishtimes.com)

Iran is reportedly accepting transit tolls in yuan and Bitcoin to circumvent dollar dependence. Cryptocurrency flows to
sanctioned entities rose 694% in 2025 to $154 billion. (aljazeera.com, koreancenter.or.kr)

China dispatched military ships to the Strait following an incident involving a vessel, and Xi Jinping’s Politburo held its
first meeting focused on economic affairs since the war, warning prolonged closure is a “serious threat.” (life.ru, 
shorouknews.com)

Thailand explicitly requested Chinese help ensuring safe passage for 8 Thai vessels, describing China as more
“stable” than the US. (guancha.cn, indyturk.com)

US Treasury sanctioned Hengli, China’s second-largest private petrochemical group, plus 40 tankers transporting
Iranian oil — a direct countermove. (lesechos.fr)

No formal China-Iran passage deal has been publicly reported. The Mubaraz went “dark” for a month, suggesting
covert transit rather than systematic arrangement. China and Russia vetoed the UNSC Hormuz resolution, keeping
options open. (aljazeera.com)

Pivot 2A — Saudi Back-Channel to Iran? (Timeline: Jun 2026)

Assessment: NO (not yet), trending UP

The GCC is scheduled to hold an exceptional summit in Jeddah on Tuesday to discuss the Iranian proposal and
coordinate responses. Saudi Arabia is building the diplomatic architecture for potential mediation through a “quad
partnership” with Turkey, Pakistan, and Egypt. (NBC News, hindustantimes.com)

Araghchi is communicating with Saudi Arabia, Qatar, Turkey, and France as part of “broad diplomacy.” Gulf analyst
Dania Thafer notes Gulf nations may favor Iran’s proposal because it prioritizes opening the Strait. (pressian.com, 
aljazeera.com)

• 

• 

• 

• 

• 

• 

• 

https://tass.com/world/2123205
https://www.middleeasteye.net/live-blog/live-blog-update/oil-gas-and-arms-companies-profiting-war-iran
https://www.aljazeera.com/features/2026/4/28/when-will-strait-of-hormuz-be-safe-for-commercial-shipping-again
https://www.aljazeera.com/features/2026/4/28/when-will-strait-of-hormuz-be-safe-for-commercial-shipping-again
https://www.elperiodico.com/es/internacional/20260428/pentagono-plantea-suspension-espana-otan-no-colaborar-eeuu-guerra-iran-128948371
https://www.bbc.com/arabic/live/c7073elgp22t
https://www.irishtimes.com/world/middle-east/2026/04/28/us-iran-war-live-updates-israel-donald-trump-oil-prices-strait-of-hormuz/
https://www.aljazeera.com/opinions/2026/4/28/how-the-us-israeli-war-is-collapsing-the-sanctions-regime-on-iran
https://www.koreancenter.or.kr/news/articleView.html?idxno=1346027
https://life.ru/p/1868685
https://www.shorouknews.com/mobile/news/view.aspx?cdate=28042026&id=290f846c-9079-4b81-a3c3-77d7d7cec608
https://www.guancha.cn/internation/2026_04_28_815186.shtml
https://www.indyturk.com/node/776325
https://www.lesechos.fr/monde/afrique-moyen-orient/direct-guerre-au-moyen-orient-les-principales-informations-de-ce-mardi-28-avril-2228821
https://www.aljazeera.com/news/2026/4/28/trump-reviews-iranian-proposal-aimed-at-reopening-strait-of-hormuz
https://www.nbcnews.com/world/iran/trumpl-iran-proposal-end-war-reopen-hormuz-nuclear-deal-oil-storage-rcna342441
https://www.hindustantimes.com/world-news/saudi-arabia-could-help-end-the-iran-war-but-will-the-us-listen-101777352434838.html
https://www.pressian.com/pages/articles/2026042817513075878
https://www.aljazeera.com/news/2026/4/28/iran-war-whats-happening-on-day-60-as-diplomacy-gathers-pace


However, UAE’s Gargash adopted a harder posture, calling GCC response “historically weakest” and characterizing
Iranian attacks as “deliberate and calculated.” Bahrain revoked 69 citizenships for pro-Iranian sympathies. No direct
Saudi-Iran bilateral contacts reported. (news.ifeng.com, al-ain.com)

Pivot 2B — Nuclear Sprint to 90%? (Timeline: May 2026)

Assessment: UNCLEAR, trending UP

Iran holds 400-440 kg of uranium enriched to 60% — described as approximately 90% of what is needed for a
weapon. IAEA estimates Iran possesses enough material for 10 nuclear bombs. Iran categorically refuses to discuss
nuclear issues or surrender enriched material until Phases 1-2 of its proposal are resolved. (elmundo.es, 
elperiodico.com)

Iran defends enrichment as “national heritage” and “sovereign right.” At the UN NPT review meeting, Iran was
elected as a vice-president — described by the US as an “insult.” (middleeasteye.net, makorrishon.co.il)

Russia’s offer to store enriched uranium provides a potential off-ramp, but the US has rejected this framework.
Nuclear facilities were targeted in both June 2025 and February 2026 strikes — physical sprint capacity is uncertain.
(hindustantimes.com)

Pivot 3A — Ceasefire Deal? (Timeline: Sep-Oct 2026)

Assessment: NO (not close), trending STABLE

CNN mediation sources say the two sides “are not as far apart as they seem,” with active behind-the-scenes
diplomacy. Rubio called the proposal “better than expected.” Multiple mediators active: Pakistan, Oman, Russia.
(arabic.cnn.com, france24.com)

However, the fundamental sequencing dispute remains unresolved. Iranian negotiators reportedly lack authority from
the Supreme Leader or IRGC to make nuclear concessions. Trump canceled direct talks and rejected the proposal.
Mossad chief Barnea stated the campaign against Iran will continue “for many months” with the goal of “regime
change.” (cn.nytimes.com, timesofisrael.com)

Araghchi told mediators there is “no consensus among Iranian leaders” regarding US demands. Japanese analyst
Suzuki assesses Netanyahu will “actively work to undermine” ceasefire negotiations. (newsweek.com, 
news.yahoo.co.jp)

Pivot 3B — US Recommit Militarily? (Timeline: Aug 2026)

Assessment: UNCLEAR, trending STABLE

The White House Situation Room discussion included “resuming the war” as a formal option. Trump warned he could
return Iran to the “Stone Age.” A third aircraft carrier is deploying, bringing total to three carrier strike groups with
approximately 15,000 personnel and 200+ aircraft. Forbes editorialist Steve Forbes publicly advocated resuming
bombing. (interfax.ru, web.de, Forbes)

Severe munitions depletion, War Powers constraints, Trump’s 36-40% approval, less than 25% public support for the
conflict, and allied refusal create powerful headwinds. Senior advisors are urging Trump to intensify economic
sanctions before considering further bombing. (foreignpolicy.com, kikar.co.il)
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• 
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• 

• 

• 

• 

• 

https://news.ifeng.com/c/8sggMgWRaCW
https://al-ain.com/article/bahrain-revokes-citizenship-69-iran-terrorism
https://www.elmundo.es/internacional/2026/04/28/69efa091e4d4d819728b45a4.html
https://www.elperiodico.com/es/internacional/20260428/trump-rechaza-plan-paz-3-frase-iran-programa-nuclear-129613152
https://www.middleeasteye.net/live-blog/live-blog-update/us-challenges-irans-role-un-nuclear-talks-tehran-rejects-accusations
https://www.makorrishon.co.il/news/defence/article/327718
https://www.hindustantimes.com/world-news/us-news/usiran-war-iran-is-knocking-on-putins-door-as-pakistan-talks-stall-heres-why-101777314494230.html
https://arabic.cnn.com/middle-east/article/2026/04/28/us-and-iran-arent-as-far-apart-as-they-seem-mediation-sources-say
https://www.france24.com/en/middle-east/20260428-middle-east-war-live-trump-not-happy-with-iran-s-latest-peace-proposal-us-official-says
https://cn.nytimes.com/usa/20260428/trump-iran-proposal/
https://www.timesofisrael.com/mossad-chief-says-agencys-operations-penetrated-core-of-iran-lebanon-secrets/
https://www.newsweek.com/germany-says-trump-been-humiliated-iran-war-11886040
https://news.yahoo.co.jp/articles/b619b27f711bf502046a6fe252136d02173e120a
https://www.interfax.ru/world/1086356
https://web.de/magazine/politik/nahostkonflikt/usa-blockade-iran-knie-zwingen-42200800
https://www.forbes.com/sites/steveforbes/2026/04/28/the-quickest-way-to-end-the-iran-war-is-to-resume-hostilities/
https://foreignpolicy.com/2026/04/28/iran-war-trump-coalition-maga-america-first/
https://www.kikar.co.il/world-news/te7bdk


Pivot 3C — US Strike Nuclear Sites? (Timeline: Jul 2026)

Assessment: NO (not imminent), trending STABLE

Nuclear sites were already struck in June 2025 and during the February 28 offensive, yet Iran’s 400-440 kg of
enriched uranium at 60% survived — suggesting hardened or dispersed storage. The fundamental US demand
remains elimination of the nuclear program, but munitions depletion constrains capacity for a sustained nuclear-
targeting campaign. (elmundo.es, lesechos.fr)

Vance blocked a reported Mossad plan (linked to director David Barnea) for further escalation against Iran involving
Kurdish movements, suggesting White House resistance to escalatory options. (Middle East Monitor)

Pivot 4A — China Fills Security Vacuum? (Timeline: Nov 2026)

Assessment: UNCLEAR, trending UP

China dispatched military ships to the Strait, is acting as co-mediator alongside Pakistan, and is actively leveraging
the crisis to expand its commercial, financial, and diplomatic footprint. Thailand explicitly pivoted to China for
maritime security, a significant defection from a traditional US partner. (life.ru, guancha.cn)

China’s solar exports doubled to 68 GW in March (50 countries set import records). Iran is offering to share defense
capabilities with SCO members. Ray Dalio characterizes a structural shift toward multipolarity. (newsweekjapan.jp, 
fx168news.com)

No direct Chinese military deployment to the Gulf region has been confirmed. The Philippines expressed “full
confidence” in US defense commitments. China’s own economy is under pressure from the oil shock. (reuters.com)

O U T C O M E  P R O B A B I L I T Y  A S S E S S M E N T

RANK OUTCOME PROBABILITY TREND RATIONALE

1 B: Frozen conflict —
Partial strait access,
low-intensity war
into 2027

38% STEADY Both sides
calculating the other
will blink first. Trump
faces midterms; Iran
faces economic
collapse. Neither can
“declare victory.”
The mutual
blockade/counter-
blockade structure —
US choking Iranian
ports, Iran mining
the Strait — creates a
self-sustaining
equilibrium of
escalation short of
war. Described by
multiple sources as
“the worst outcome
politically and
economically” for

• 

• 

• 

• 

• 

https://www.elmundo.es/internacional/2026/04/28/69efa091e4d4d819728b45a4.html
https://www.lesechos.fr/monde/etats-unis/reconstituer-ce-que-nous-avons-depense-en-iran-pourrait-prendre-des-annees-le-stock-de-munitions-de-larmee-americaine-dangereusement-bas-2228805
https://www.middleeastmonitor.com/20260428-report-vance-blocked-alleged-mossad-plan-involving-kurdish-escalation-against-iran/
https://life.ru/p/1868685
https://www.guancha.cn/internation/2026_04_28_815186.shtml
https://www.newsweekjapan.jp/articles/-/320962
https://www.fx168news.com/article/%E9%BB%84%E9%87%91-1022821
https://www.reuters.com/business/aerospace-defense/philippines-not-concerned-iran-war-will-distract-us-region-top-defence-official-2026-04-28/


RANK OUTCOME PROBABILITY TREND RATIONALE

Trump, yet the most
likely by inertia.

2 C: Pyrrhic US war —
Strait forced open,
enormous
casualties, China fills
vacuum

15% UP (+2) US military
infrastructure is in
place (3 carrier
groups, 15,000+
personnel), but CSIS
munitions data
makes sustained
operations risky. War
Powers deadline
may paradoxically
force escalation if
Trump cannot claim
diplomatic progress.
Steve Forbes,
Graham urging
resumption. China
positioning to fill
post-conflict vacuum
via petroyuan deals,
Thai realignment,
and SCO military
cooperation offers.

3 G: China wins the
peace — Yuan
energy deals,
Chinese naval
presence

14% UP (+3) The Mubaraz
heading to China,
petroyuan transit
demands, Thai pivot,
Chinese military
ships dispatched,
UNSC veto blocking
Western Hormuz
resolution, and
exploding Chinese
clean-tech exports
all point toward
accelerating Chinese
strategic gains
regardless of the
conflict’s resolution.
The key question is
whether China’s
advantage
crystallizes formally
or remains
opportunistic.

4 H: Uneasy US
restoration — US
recommits at
enormous cost

10% STABLE Requires
Congressional
authorization
(AUMF), allied buy-in
(currently absent),
and munitions
reconstitution (47+



RANK OUTCOME PROBABILITY TREND RATIONALE

months for
Tomahawks). Only
plausible if a
triggering event
(Iranian nuclear
sprint, major US
casualty event, or
Strait attack on
allied shipping)
forces bipartisan
consensus. The
36-40% approval
rating and midterm
calculus argue
against absent such
a trigger.

5 F: Nuclear Iran fait
accompli — US
accepts deterrence,
cold peace

8% UP (+1) Iran holds 400-440
kg at 60%, refuses
to discuss nuclear
file, and previous
strikes failed to
destroy enriched
material. The three-
stage proposal buys
time. Regime’s
framing of
enrichment as
“sovereign right”
and “national
heritage” suggests
threshold mentality.
Russia’s uranium
storage offer —
rejected by the US —
would be the off-
ramp; its absence
increases sprint risk.

6 A: Early capitulation
— Iran accepts terms
under duress

7% DOWN (-2) Iran’s economic
devastation is severe
(72% inflation, 1M
jobs lost, oil storage
12-22 days from
full), but the regime
is not breaking. 261
of 290 MPs rallied
behind the
negotiating team.
IRGC consolidating
power. Emergency
supply routes
activating. Historical
resilience of Iranian
regime under
sanctions pressure



RANK OUTCOME PROBABILITY TREND RATIONALE

argues against
capitulation.

7 D: Gulf collapse —
Saudi output falls
60%, Brent $180+,
global depression

5% STABLE Qatar’s 17% Ras
Laffan capacity
already damaged
(2-5 year repair
timeline). Saudi
Aramco CEO
described this as the
“greatest crisis” in
Gulf history. Citibank
warns Brent could
reach $150 if
disruptions persist
through June.
Desalination plant
vulnerability (Qatar
99% dependent,
Kuwait 90%+)
creates existential
risk. But Saudi
pipeline alternatives
and SPR releases
limit worst-case
probability.

8 E: Full regional war
— Ballistic strikes on
Gulf cities and Israel

3% STABLE Hezbollah returning
to suicide
operations, IDF
expanding to Bekaa,
HAYI network
emerging in Europe,
Israel’s chief of staff
promising “year of
combat.” But mutual
exhaustion — US
munitions, Iran’s
economy — and the
ceasefire framework
(however fragile)
argue against
deliberate multi-
theater expansion by
either side.

B I A S  &  N A R R A T I V E  A N A L Y S I S

LOCALE DOMINANT NARRATIVE NOTABLE FRAMING

US/CA/UK (English)



LOCALE DOMINANT NARRATIVE NOTABLE FRAMING

Diplomatic deadlock; Trump decision
calculus; economic costs to
consumers

Frame Iran as obstructing peace by
refusing nuclear discussions.
Emphasize “nuclear sprint” as
legitimate concern. Increasingly
critical of Trump’s lack of strategy. BP
profits dominate business coverage.

Russia (TASS, Interfax,
Life.ru)

Putin as peacemaker; US/NATO
weakness exposed; Iran defending
sovereignty

Highlight US “piracy” comparisons.
Amplify Iranian tactical successes
(F-5 bypassing Patriot). Frame conflict
as confirming Western military
decline. Russia positioned as
indispensable broker. Economic
benefit of high oil prices understated.

China (Guancha, Sohu, Sina,
Ifeng)

US strategically overextended; China
as stabilizing alternative

Feature Thailand pivot prominently.
Emphasize clean energy export boom.
Frame conflict as simulation for future
Taiwan scenarios. Report Trump’s low
approval. Understated China-Iran
energy flows.

Pakistan (Dawn, Geo) Pakistan’s central mediation role;
economic victimhood

Neutral but detailed on Araghchi’s
diplomatic tour. Focus on Hormuz
economic impact. Pakistan positioned
as honest broker between hostile
parties.

Iran (state-aligned via
proxies)

Sovereignty defense; US aggression;
nuclear enrichment as “national
heritage”

Frame blockade as “piracy and armed
robbery.” Strait control as sovereign
right. IRGC claims of success against
US bases amplified.

Israel (Hebrew/English) Security imperative; Mossad
operational success; nuclear threat

Barnea’s intelligence penetration
claims. Frame through lens of nuclear
security. Trump rejection viewed
positively. Strong emphasis on
Hezbollah threat reduction.

Saudi Arabia/Gulf (Arabic) Economic devastation; GCC
weakness; demand for Strait
reopening

UAE outlets strongly anti-Iran. Saudi
sources focus on Strait economic
impact. “2,800 messages of hostility”
from Iran to UAE reported. Frame
Trump’s rejection as damaging to Gulf
economies.

Germany (DE) Merz criticism dominant; NATO
weakness; European defense
autonomy

“Humiliated” language pervades.
Analytical focus on whether blockade
can force submission. Strong BfV
terrorism warning. Push for
independent European diplomacy.

France/Spain/Italy International law violations;
consumer impact; allied
independence

Fuel price impacts dominate French
coverage. Spain’s base denial
featured. Italy’s Meloni-Trump rift.



LOCALE DOMINANT NARRATIVE NOTABLE FRAMING

Macron’s “open this damn strait”
quoted.

India (Hindi/English) Regional economic vulnerability;
detailed casualty reporting

Wide spectrum: neutral market
reporting to highly critical of US
concealment. Focus on 40% oil
dependency on West Asia. Indian
rupee down 3.4%. Seafarer crisis
prominent.

Japan/Korea Supply chain disruption; monetary
policy; energy security

BOJ rate decision analysis. 44% of
Japanese companies suffering losses.
Korean analysis uniquely frames
Netanyahu as “giant puppet”
manipulating Trump. ROK survival
strategy discourse.

Turkey Unique strategic position; defense
industry opportunities; balanced
diplomacy

Present War Powers deadline with
granular detail. Turkish defense
industry as beneficiary. Propose
trilateral summit framework. More
sympathetic to Iran’s negotiating
position.

C O N T R A D I C T O R Y  C L A I M S

1. Iran’s Military Capability — Pentagon vs. Internal Intelligence

The Pentagon, through Defense Secretary Hegseth, claims Iran has “no air defense, no air force, and no fleet” with

“complete control” of Iranian airspace. VP Vance’s leaked internal assessments indicate Iran retains two-thirds of

its air force, most missile launch capabilities, and significant small-boat fleets. Actual events support the latter:

Iranian air defenses shot down a US F-15E in April, an Iranian F-5 successfully struck Camp Buehring in Kuwait,

and Iran continues naval operations including vessel seizures.

Source A: Pentagon/Rubio — tass.com

Source B: Internal intel via Vance/Atlantic — finance.sina.com.cn, i24news.tv

Assessment: The discrepancy is politically significant. Vance’s challenge suggests the President may be receiving
incomplete information. The F-15E downing and Iranian naval operations corroborate Vance’s position.

2. US Military Losses — Official vs. Indian/Russian Sources

The Pentagon reports 13 US service members killed and 380+ injured. Indian sources (Live Hindustan) allege far

higher casualties, claiming 428 soldier deaths subsequently reduced to 413 without explanation, $200 billion

emergency fund requests, and $11.3 billion in damage in the first week. Russian military sites report friendly-fire

incidents including 3 US F-15Es shot down by a Kuwaiti F/A-18 pilot.

Source A: Pentagon official figures — independent.co.uk

• 

• 

• 

• 

https://tass.com/world/2123211
https://finance.sina.com.cn/wm/2026-04-28/doc-inhvzmyi1800336.shtml
https://www.i24news.tv/en/news/international/americas/artc-vance-privately-questions-pentagon-s-account-of-iran-war-and-missile-stockpile-levels-report
https://www.independent.co.uk/news/world/europe/marco-rubio-russia-donald-trump-strait-of-hormuz-israel-b2966372.html


Source B: Live Hindustan — livehindustan.com

Source C: Voennoedelo.com (Russian military) — voennoedelo.com

Assessment: Indian and Russian casualty claims lack independent corroboration and should be treated with caution.
However, the Pentagon’s $200 billion emergency fund request and the Vance-Pentagon rift suggest official figures
may understate damage.

3. Minab School Bombing Death Toll

Iran’s state television revised the death toll from the February 28 Minab school bombing downward to 155 (from

previously claimed 175+). The breakdown: 73 boys, 47 girls, 26 teachers, 7 parents, 1 school bus driver, 1

pharmacist. Amnesty International separately cites 156. The New York Times reported the missile was fired by the

US military due to a targeting error.

Source A: Iran FM Araghchi (late March) — “more than 175 students and teachers” — la-croix.com

Source B: Iran state TV (April 28 revision) — 155 — middleeasteye.net

Source C: Amnesty International — 156 — aljazeera.com

Assessment: The downward revision is unusual for a state that benefits politically from higher figures, suggesting
increased accuracy.

4. Ceasefire Status — US vs. Iran

Trump declared an indefinite ceasefire on April 21 and considers it in effect. Iran does not recognize the unilateral

extension, calling it a “trick to gain time for a sudden strike.” Active hostilities continue: US blockade operations,

vessel seizures, and Iran firing on commercial vessels.

Source A: Trump administration — Ceasefire in effect — sbs.com.au

Source B: Iran — Does not recognize extension — bbc.com Russian

Assessment: The “ceasefire” is functionally a low-intensity standoff. Both sides are conducting offensive operations
(blockade enforcement, vessel seizures, mine deployment) while claiming the other is violating the terms.

5. Mojtaba Khamenei’s Status and Authority

Multiple sources confirm Ayatollah Ali Khamenei was killed in the February 28 strikes, with son Mojtaba Khamenei

elected successor. However, he has not appeared in public since the announcement. Putin requested “best wishes

for his good health.” Rubio stated “We have indications [he is alive]. We don’t have evidence that he’s not.” Trump

posted: “Iran now doesn’t even know who their leaders are!”

Source A: Iran — Mojtaba Khamenei serving as Supreme Leader — elmundo.es

Source B: US — Uncertain about authority structure — cn.nytimes.com

Source C: Putin — Health concerns implied — middleeasteye.net

Assessment: The uncertainty about Iranian leadership authority directly impacts the viability of any negotiated
settlement. If Mojtaba Khamenei is incapacitated, the IRGC may effectively control decision-making, which would
explain negotiators’ reported lack of authorization on nuclear issues.
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https://www.livehindustan.com/international/trump-silent-on-iran-strikes-downed-planes-india-pakistan-operation-sindoor-201777346219355.html
https://voennoedelo.com/posts/id85024-skvoz-patriot-kak-staryj-istrebitel-irana-unizil-pvo-ssha
https://www.la-croix.com/international/direct-guerre-iran-israel-usa-jour-60-moyen-orient-bilan-resume-aujourdhui-20260428
https://www.middleeasteye.net/live-blog/live-blog-update/iran-revises-minab-school-bombing-death-toll-155
https://www.aljazeera.com/news/2026/4/28/amnesty-calls-for-us-strike-on-yemen-to-be-investigated-as-war-crime
https://www.sbs.com.au/news/article/us-reviews-latest-iranian-proposal-to-end-war-stalemate/2lml65c54
https://www.bbc.com/russian/articles/cpd5wnvexnqo
https://www.elmundo.es/internacional/2026/04/28/69efa091e4d4d819728b45a4.html
https://cn.nytimes.com/usa/20260428/trump-iran-proposal/
https://www.middleeasteye.net/live-blog/live-blog-update/kremlin-says-putin-received-message-irans-new-supreme-leader


6. Strait of Hormuz — “Open” vs. Functional Closure

Trump previously claimed the Strait is “totally open.” Iran’s FM Araghchi stated it is “open for commercial vessels.”

Ship-tracking data shows only 7 ships crossed in the last 24 hours, none carrying oil for the global market — down

from 125-140 per day pre-war.

Source A: Trump/Araghchi — Strait open — tass.com

Source B: Kpler/SynMax tracking data — 7 ships/day, zero oil — sbs.com.au

Assessment: The Strait is functionally closed for commercial energy transport. Both US and Iranian claims of
openness are performative.

7. Negotiation Proximity — Rejection vs. Back-Channel Progress

Trump’s public posture is rejection: “has all the cards,” canceled delegation. CNN mediation sources report the two

sides “are not as far apart as they seem” with intense back-channel diplomacy. Rubio’s “better than expected”

comment straddles both narratives.

Source A: Trump public posture — makorrishon.co.il

Source B: CNN mediation sources — arabic.cnn.com

Assessment: The divergence between public posturing and private diplomacy is consistent with both sides
maintaining bargaining leverage while exploring compromises. The next 72 hours will clarify which signal is dominant.

8. US Blockade Scope

Trump stated the blockade applies to “any vessel entering or leaving the Strait.” CENTCOM told CNN it applies to

“Iranian ports but not the sea route itself.” The Mubaraz LNG transit suggests the blockade is not absolute.

Source A: Trump — All Strait traffic — cn.nytimes.com

Source B: CENTCOM — Iranian ports only — vfokuse.mail.ru

Assessment: The operational distinction matters. If the blockade targets only Iranian ports, non-Iranian energy
exports (UAE, Qatar) could theoretically resume — but mine risk and insurance costs prevent this in practice.

U N C O N F I R M E D  R U M O R S  &  F O R W A R D  S I G N A L S

1. Iran’s Oil Pipelines “May Explode Within Three Days” — HIGH significance

Trump claimed Iran’s oil infrastructure could fail catastrophically within three days due to the blockade-induced

storage crisis. US Treasury Secretary Bessent predicted an imminent “collapse” of Iranian oil production. If

accurate, this would represent a critical pressure point that could force Iran back to negotiations — or trigger

desperation escalation.

Claim: tass.com

Credibility: Medium. Kpler data supports the 12-22 day storage timeline, but “three days” appears to be Trump
hyperbole.

Corroboration: Kpler analysis via NBC News
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https://tass.com/economy/2123213
https://www.sbs.com.au/news/article/us-reviews-latest-iranian-proposal-to-end-war-stalemate/2lml65c54
https://www.makorrishon.co.il/news/defence/article/327718
https://arabic.cnn.com/middle-east/article/2026/04/28/us-and-iran-arent-as-far-apart-as-they-seem-mediation-sources-say
https://cn.nytimes.com/usa/20260428/trump-iran-proposal/
https://vfokuse.mail.ru/news/69618788-pervyij-s-nachala-vojnyi-s-iranom-tanker-s-spg-proshel-cherez-ormuzskij-proliv/
https://tass.com/world/2123205
https://www.nbcnews.com/world/iran/trumpl-iran-proposal-end-war-reopen-hormuz-nuclear-deal-oil-storage-rcna342441


2. Mossad Plan for Regime Change Blocked by Vance — HIGH significance

A Yedioth Ahronoth report (cleared by Israel’s military censor) revealed that Vance blocked a Mossad-attributed

plan to topple Iran’s leadership. The plan involved assassinating remaining senior figures and backing Kurdish

movements to advance into Iran. Trump reportedly gave initial approval at a Mar-a-Lago meeting with Netanyahu,

but Vance and senior White House officials opposed it.

Claim: Middle East Monitor

Credibility: High — Israeli military censor clearance suggests deliberate disclosure.

Significance: Reveals depth of US-Israel disagreement on war aims and positions Vance as a restraining force.

3. “Dark Fleet” of 34+ Tankers Bypassing Blockade — HIGH significance

A fleet of Iran-linked tankers operating with transponders disabled has reportedly bypassed US warships. Two

supertankers (“Hero 2” and “Heidi”) entered the Arabian Sea on April 20 carrying approximately 9 million barrels. A

New Zealand-based insurer, Maritime Mutual, has insured 231 tankers since 2018, including 130 transporting

Iranian/Russian energy products worth at least $34.9 billion combined.

Claim: masrawy.com

Credibility: Medium-High. Consistent with Vortexa data showing 34+ Iran-linked tankers may have bypassed the
blockade line.

Corroboration: iranintl.com

4. US Generals Refusing Nuclear Weapon Codes to Trump — LOW significance

Professor Michael Hudson claimed US generals are “refusing to hand over nuclear weapon codes to Trump.” This is

unverified and appears sensationalist.

Claim: news.rambler.ua

Credibility: Very low. No corroboration from any credible source.

Significance: Reflects Russian-language information environment’s amplification of US-internal dysfunction
narratives.

5. Iran Sharing “Expertise in Defeating America” with SCO Members — MODERATE

significance

An Iranian official offered to share military capabilities and “expertise” from the conflict with SCO members

(Russia, China, India, Pakistan). If operationalized, this would represent a significant transfer of lessons learned

from the first major US-peer conventional conflict in decades.

Claim: livehindustan.com

Credibility: Medium. Consistent with Iran’s broader diplomatic posture but may be rhetoric rather than operational
intent.

Corroboration: asharq.com
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https://www.middleeastmonitor.com/20260428-report-vance-blocked-alleged-mossad-plan-involving-kurdish-escalation-against-iran/
https://www.masrawy.com/news/news_publicaffairs/details/2026/4/28/2979432/
https://www.iranintl.com/en/202604280094
https://news.rambler.ua/army/56372308-yadernyy-udar-i-ad-povsyudu-glavnye-novosti-o-voyne-na-blizhnem-vostoke/
https://www.livehindustan.com/ncr/new-delhi/story-trump-unhappy-with-iran-s-nuclear-proposal-amid-ongoing-conflict-201777376282489.html
https://aawsat.com/%D8%B4%D8%A4%D9%88%D9%86-%D8%A5%D9%82%D9%84%D9%8A%D9%85%D9%8A%D8%A9/5267306-%D9%85%D8%B3%D8%A4%D9%88%D9%84-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86%D9%8A-%D9%85%D8%B3%D8%AA%D8%B9%D8%AF%D9%88%D9%86-%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%83%D8%A9-%D9%82%D8%AF%D8%B1%D8%A7%D8%AA%D9%86%D8%A7-%D8%A7%D9%84%D8%AF%D9%81%D8%A7%D8%B9%D9%8A%D8%A9-%D9%85%D8%B9-%D8%B4%D8%B1%D9%83%D8%A7%D8%A1-%D8%A2%D8%B3%D9%8A%D9%88%D9%8A%D9%86


6. Iran Warns Undersea Cables in Strait Vulnerable — HIGH significance

Iran warned that undersea telecommunications cables in the Strait of Hormuz are vulnerable, naming key systems:

AAE-1, Falcon network, and Gulf International Bridge. Severing these would disrupt internet connectivity across the

Gulf and South Asia.

Claim: reuters.com Arabic

Credibility: High. Iran has demonstrated willingness to target maritime infrastructure. The cables are physically
accessible.

Significance: Represents a potential asymmetric escalation vector that has not been widely analyzed.

7. Pro-Iranian Terror Group HAYI Escalating in Europe — HIGH significance

German intelligence (BfV) warned that HAYI (“Harakat Ashab al-Yamin al-Islamiya”), a suspected Iraqi-Shiite

network, is escalating from arson attacks on Jewish and US institutions to plans involving explosives or weapons.

MI5 has pursued more than twenty potentially lethal Iran-supported attack plans in a single year. A planned attack

on Bank of America offices in Paris was prevented.

Claim: dw.com, deutschlandfunk.de

Credibility: High — sourced from a national intelligence agency.

Significance: A successful attack in Europe could dramatically shift European political dynamics on the conflict.

8. Potential US Kharg Island Seizure — MODERATE significance

CIMSEC analysis discussed the potential seizure of Iran’s Kharg Island — through which the majority of Iranian oil

exports flow and which holds 20-30 million barrels of storage. This would represent a dramatic escalation from

blockade to occupation.

Claim: cimsec.org

Credibility: Low as a near-term prospect; analytical rather than intelligence-sourced.

Significance: The fact that it is being discussed in professional military circles suggests it exists as a contingency
option.

9. Trump Considering US Exit from NATO — MODERATE significance

Russian source reports the Trump administration is discussing US withdrawal from NATO due to European refusal

to support the Iran operation. Pentagon emails proposed “punishing” allies including excluding Spain from NATO.

Claim: versia.ru

Credibility: Low-Medium. The leaked Pentagon emails about punishing allies are reported by multiple sources, but full
NATO withdrawal appears to be Russian amplification.

Corroboration: Pentagon “punishing allies” emails via de.euronews.com
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https://www.reuters.com/ar/business/6C4TW4TDQNL3XPLBWZCEAZKY3E-2026-04-28/
https://www.dw.com/de/harakat-ashab-al-yamin-al-islamiya-hayi-verfassungsschutz-iran-krieg-terror/a-76959658
https://www.deutschlandfunk.de/hinweise-auf-pro-iranische-terrorgruppe-hayi-in-europa-warnung-vor-anschlaegen-100.html
https://cimsec.org/call-for-articles-war-with-iran/
https://versia.ru/politico-vojna-v-irane-pokazala-negotovnost-nato-k-potencialnomu-konfliktu-s-rossiej
https://de.euronews.com/my-europe/2026/04/28/faktencheck-spanien-nato-ausschluss


I N F O R M A T I O N  G A P S

Who holds decision-making authority in Iran? The status of Mojtaba Khamenei remains the single most

consequential unknown. Whether he is incapacitated, in hiding, or actively governing determines the viability of any

negotiated settlement. Iranian negotiators reportedly lack authorization from the Supreme Leader or IRGC to make

nuclear concessions.

What is the actual US casualty count? The Pentagon’s official figure of 13 killed diverges significantly from Indian

and Russian source claims. The Vance-Pentagon rift over the accuracy of briefings extends to casualty reporting.

Congressional testimony by Hegseth on Thursday may partially address this.

What is China doing behind closed doors? The Mubaraz LNG transit to China, Chinese military ships dispatched to

the Strait, and China’s UNSC veto suggest active maneuvering, but no reporting exists on the substance of China-

Iran bilateral discussions regarding passage arrangements or energy deals.

What happened to Hezbollah’s remaining arsenal? Netanyahu claims 90% reduction, but fiber-optic-guided drone

attacks suggest continued capability. The gap between Israeli claims and operational reality could be decisive for

the Lebanon front.

How many mines has Iran deployed? Iran admits to placing mines but “does not know where they are located.”

Iran may have up to 6,000 deployable mines. The actual mine density and distribution will determine the feasibility

and timeline of any Strait reopening.

What is the status of Iranian enrichment activity? Iran holds 400-440 kg at 60%, but there is no reporting on

whether enrichment to higher levels is ongoing since the bombing of nuclear facilities.

Gulf state positions on the three-stage proposal. The GCC summit in Jeddah may clarify whether Gulf states —

who have the most to gain from Strait reopening — will pressure the US to accept phased negotiations that defer

nuclear discussions.

Pakistan’s military strikes on Afghanistan — reported as occurring simultaneously with mediation efforts — and

their effect on Pakistan’s credibility as a neutral broker remain underexplored.

Global South humanitarian impact. Somalia’s 500,000 children with acute malnutrition and 6.5 million facing

hunger are receiving limited coverage relative to their severity. The war’s cascading effects on food and fuel prices

in Sub-Saharan Africa, South Asia, and small island states are likely understated.

A P P E N D I X :  S O U R C E  S T A T I S T I C S
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